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The Coalfields Regeneration Trust’s overarching priority is to develop community capacity; everything 
that we do is about supporting coalfield communities.

The Electoral Reform Society operates on a simple premise - that politics can be better than it is. ERS 
Scotland wants to build a democracy fit for the 21st century, where every voice is heard, every vote is valued 
equally, and every citizen is empowered to take part. As the longest-standing pro-democracy organisation in 
the world, ERS works alongside parties, politicians, academics and other campaigners across the country to 
secure a better democracy.

The Bo’ness and Blackness council ward stretches from the industrial fringes of Grangemouth in the west to 
the wooded boundary of Hopetoun Estate, by Blackness, in the east.

The town was named Scotland’s Charity Town by the Scottish Council for Voluntary Organisations in 2016. The 
town is stepped in history. As well as being one of the first places in Scotland to mine for coal, the town is at 
the eastern end of the Roman Antonine Wall – now a World Heritage Site. It is also home to Scotland’s first 
purpose-built cinema, the Hippodrome, and the Scottish Railway Preservation Society’s Bo’ness and Kinneil 
Railway. The centerpiece of Kinneil Estate, the largest park in the town, is Kinneil House – which boasts some 
of the best Renaissance wall paintings in Scotland. There are also three museums – one at Kinneil Estate, 
one at the steam railway near the town centre, and a Motor Museum, hosting James Bond and other famous 
cars, at Bridgeness.

Community-led regeneration is at the heart of regeneration. It is about people:

The Coalfields Regeneration Trust (CRT) supports community-led regeneration that:

Identifying issues and opportunities in their local area

Increases the number and strength of locally-controlled, 
enterprising community organisations

Deciding what to do about them
Making positive changes in their communities

Helps people identify and act on the priorities in their areas

Supports local organisations to take ownership of assets 
such as buildings or land
Helps people to coordinate action and respond to challenges in 
areas where there are high levels of disadvantage

Introduction

Reclaiming Our Coalfield 
Communities

Community Futures

CRT has been involved over the last 
few years in helping local people 
develop their own Community 
Action Plans, blueprints for 
development highlighting the needs 
to be tackled and new projects and 
services required for community 
regeneration. These have now 
been completed in 40 of the most 
deprived of Scotland’s former 
coalfield communities. 

This project is rooted in a highly 
structured programme of 
engagement and development that 
has strengthened the ability of the 
community to define and achieve 
their objectives. 

The community of Dalmellington 
has now completed their first five 
year Action Plan and it is now time 
for them to look to the future

CRT has worked with the Electoral 
Reform Society to consult the 
local community and create a new 
Action Plan, based on feedback at 
consultation events – as well as 
comments left in the local library. 
The project to create the new plan 
is called “Reclaiming Our Coalfield 
Communities”. 

A vital factor has been that local 
residents, groups and organisations 
were assisted to participate in the 
project helping them to ‘make the 
right connections’ by facilitating 
development of the influencing 
skills and the relationships that less 
deprived communities benefit from. 

Over a six month period the 
community has been working 
in partnership with CRT and the 
Electoral Reform Society Scotland 
to deliver the project. We delivered 
a series of bespoke workshops and 
seminars about redesigning their 
local democracy to work better for 
them, enabling them to  thrive all 
the more by taking control of their 
community’s future.
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Our Democracy: Act As If We Own the 
Place has a simple starting point: 
that people flourish when they have 
control over their own lives. We 
think that the vast majority of Scots 
realise that freedom and power is 
best exercised as a community. As 
lone individuals we can potentially 
do some good things but as groups 
of individuals we have so much 
more power, can create and build 
better, and have more fun. By doing 
this we find out how capable we all 
are, building trust in ourselves and 
in each other to run our own places.

If democracy is about anything it 
is about running our own affairs. 
That’s why we got as many people 
from the community together as 
possible to talk about how they 
want to run their local place. Over 
two half day events we spent time 
discussing out what people see 
as issues in their communities, 
learning about interesting ways 
that other places have taken back 
control, and coming up with local 
projects and solutions. By using 
different tools to draw out ideas 
and facilitating discussion, we 
ensured that every attendee’s 
views were heard and considered. 

Having a Community Engagement 
Worker based within the community 
for 6 months helped ensure that a 
large and representative group of 
people participated at each event. 
The findings of these events are 
given greater legitimacy by the fact 
that over the demographics of (1) 
education, (2) households with one 
member disabled or chronically ill 
and (3) families with children they 
are broadly similar to the overall 
community. Recruiting young 
people to attend the events proved 
the hardest, however a number of 
people under 25 did still come along.

How we did it

Groups worked together to discuss whether specific 
actions had been achieved or not. The task also 

provided an opportunity to refresh people’s memories 
and to learn about the successful (or unsuccessful) 

implementation of each of the community’s actions.

Appraisal of the Past

Asset Mapping 

Themes and Priorities 

For the Appraisal of the Past task the previous 
Community Action Plan was turned into a document 

where each action had a corresponding reference 
number (i.e. 1.1.1, 1.1.2, etc.). Groups were given a 

set of cards on which to write the actions reference 
number and a piece of string on which to attach the 
card, with the string representing a sliding scale of 

Successful to  Unsuccessful. 

After appraising the past, the focus of the next task 
was to identify positive and negative community 

assets. Groups were given red and yellow cards to 
write down all the positive in their community (yellow 

= good asset, red = bad asset).

The Asset Mapping exercise was used as a process to 
allow participants to discuss what the current issues 

and concerns were in their community and to begin 
to draw out - by clustering related cards together - 

new themes and priorities which would lay the basis 
for next Community Action Plan. 

Event One
The intention was to give participants time to reflect 

on what had recently been achieved within their 
communities, as well focusing on what the current 

issues and concerns are. 

It was important, before we looked forward to the next 
five years, to first look back in order to see if community 

members agreed on how successfully the previous 
Action Plan had been completed.

Next, groups were asked to map these assets 
onto a target. The centre of the target represented 

the assets which were most important to the 
community, with those that are less important 

placed towards the periphery. Related cards, 
whether they were yellow or red, were clustered 

together in order to generate themes.

Groups were given worksheets on which to 
document their themes and priorities. After the 

first event, each groups themes and priorities were 
then analysed and collated in order to create a 

overall picture of the important current issues and 
concerns within the community. 
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Organising Priorities 

Top Five Issues 

Inspiring Projects

As some participants may not have come to the first event 
it was important to provide a space to go over the Themes 
and Priorities that were developed in Event One. 

As a wide variety of priorities had ben highlighted 
from the first event, ranging from systemic issues 
such as poverty to more surface level concerns such 
as dog fouling, it was important to narrow the focus 
and distill the issues and concerns. 

The next phase in the project was a Learning Phase. 
This involved presentations from people who have 
been involved in projects which might be inspiring 
for the community members to hear about and could 
provide information or insights which could help 
participants to think about what they could achieve in 
their own communities.

The primary aim of the second event was to develop 
project ideas and community actions that would 
address many of the issues and concerns that had been 
highlighted at the first event. 

Event Two

All priorities were turned into illustrated cards and 
on each table there was a traffic-light coding system. 
Groups went through all the cards and placed them on 
the corresponding colour depending on how easy or hard 
they thought each priority would be to achieve. The task 
created an opportunity for participants to think about 
what issues are most important, and also what is easy or 
hard to achieve. 

After the priorities had been organised, groups were 
then asked to highlight their Top Five Issues from the 
deck of cards. Groups then placed related priorities 
around these cards in order to see how community 
issues were related. It also provided an opportunity 
for groups to reconsider the issues so that potential 
projects could tackle a range of associated priorities.

Speakers across the three communities were: 

Chris Strachan: The Glasgow Tool Library
Abigale Neate-Wilson: Agile City 
Mike McCarron: GalGael 
Enid Trevett: CRT
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The last task was focussed on developing community 
projects. For this phase, groups were given 
Concept Worksheets which provided a framework 
of questions that led participants towards well 
structured project ideas.

Projects and Actions

The worksheets asked participants to develop three 
project ideas for each issue, rather than just one. 
This format would encourage participants to not just 
think of the most obvious idea, but challenge them to 
think of other ways to tackle the issue. Participants 
were then asked to either pick the best idea or to 
combine elements in order to develop a final project 
idea. The final task involved writing a project timeline 
that would highlight the steps that are necessary to 
complete the project.  

Participatory Budget
On 27th April the voting event took place in Bo’ness 
Town Hall. This event was for the community to decide 
on which projects would receive funding through the 
Participatory Budget that was provided by Coalfields 
Regeneration Trust. The six groups who applied for 
funding were present, showcasing their projects. 
Members of the public attended and voted for their 
favourite projects, each had two votes and tasked 
to vote for two different projects. All projects were 
successful in receiving funding.  The results were:          

Bo’ness Community Bus Service 
Bo’ness Community Bus

Celebrating the Sea
Buzzness 

Grow’ness
Sustainable Thinking

 Scotland CIC

Signage
Barony Theatre

 Fun Lovin’ Creatives
Firefly Design 

Clean Up Bo’ness 
Environment

Bo’net
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Lack of small businesses and start ups

Not enough incentives for tourism 

Need more support for businesses

Lack of jobs/employers 

Need to open restaurants later 

Make better linkages between businesses. 
Lack of a business association

Need for higher priority of area by council 

Need for worker accommodation 

Lack of local opportunities 

Loss of younger people to other places

Lack of industryShops shutting early at weekends

Museum closure

Identify potential businesses

Economic investment into communities future

End to zero hour contracts

Access to Funding 

Access to funding from renewables, the 
council, external agents (grants, 
charities) and Scottish Government

Fair share of council budget and a fair distribution of money

ECONOMY & FUNDING111111111

Themes and Priorities

Economy 
and Transport

1.1 Improve Town Centre

1.2 Develop Heritage and Tourism Opportunities

These priorities and actions highlight the main strategies 
that have been identified by the community over the 

previous two events. The community, in partnership with 
public agencies, supports and partners, will work towards 

achieving the Action Plan over the coming years.

220 people attended the events and we would like to 
thank everyone for contributing and helping to shape the 

future for Bo’ness. 

ActionPriority

1.3 Improve Local Transport and Roads

ActionPriority

PH

YSICAL ENVIRONMENT

Appearance of village is 
run down

Better traffic management needed

Not enough rubbish bins

Stop fly tipping and littering 

Dog fouling 

Square / Burn

Inconsiderate parking/lack of enforcement 

CCTV needs to be removed 

Better signage needed in town centre

Beautiful environment - but 
no one knows about it

Make more use of the 
environment for local 
community

Improve Appearance - gardens, 
flowers, walks

Concern over wind turbines

Space is under utilised 

2222222222222222222222222Built and Natural
Environment

Tackle empty shops Work with Falkirk Council and Business Gateway to encourage small 
businesses and individuals to set up businesses in these properties

Make better use of underused 
buildings

Establish patterns of currents use
Market and promote these spaces

Develop proposals for further 
improvement to the Town 
Centre

Explore and develop plans for Street Art, Floral Enhancements, creating a 
Café Culture

Create storage for wheelie 
bins

Identify suitable sites
Work with Falkirk Council to create safe and secure storage areas

Attract New Businesses Encourage small manufacturing and service businesses to set up locally

Potential Partners Falkirk Council, Buzzness, Bo’net, Bo’ness Community Council, Business 
Gateway, local businesses

Improve Local Transport and 
Roads

Support the community bus service to Edinburgh/Blackness
Provide better links to Grangemouth and rail services
Promote integrated transport 
Enforce parking restrictions and yellow lines in town centre 
Deal with potholes and HGV traffic
Improve roads access for businesses, i.e., slip road from M9 at Champany 
heading east to Falkirk

Potential Partners Falkirk Council, SUSTRANS, Bo’ness Community Bus Association, 
Bo’ness Community Council, Transport Scotland, Scottish Government, 
local transport operators

Litter and Grounds 
Maintenance

Tackle litter and dog fouling, work with local schools on litter and dog 
fouling campaigns
Improve upkeep of local estates

Improve access Conduct an access survey to identify where improvements are required
Work with Falkirk Council and other funding agencies to secure funds to 
make these improvements
Improve ‘spoke’ arrangements at Bo’ness Library and other access point

Potential Partners Falkirk Council, Buglife, Environmental Groups, Bo’ness Community 
Council, Falkirk Community Trust, Local Access Panel and local 
businesses

Develop Heritage and Tourism 
Opportunities

Create a strategic vision and plan for Bo’ness Heritage
Make the most of location and key assets e.g.  Kinneil, Hippodrome, 
Preservation Railway.
Build on town’s heritage as a sea port
Develop opportunities along the John Muir Way
Improve better links between heritage railway and other facilities
Encourage investment in Kinneil Estate/Woods
Provide maps of the town at strategic points
Improve signage and create a town trail, Develop new events/ festival
Promote Bo’ness as a film location

Encourage local food 
productions skills

Work with Sustainable Thinking Scotland CIC to encourage people to grow 
their own and participate in local workshops

Potential Partners Falkirk Council, Falkirk Community Trust,Central Scotland Green 
Network Trust, Scottish Railway Preservation Trust, The Friends of 
Kinneil, Buzzness, Bo’ness Town Trust, Bo’ness Community Council, Town 
Centre Management, Sustainable Thinking Scotland CIC
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33333333Leisure 4CO
MMUNITY & COMMUNICATION

Good community groups but need more support

Need a community trust
Need a community website

Engagement for young people

More community jobs 

Work on community pride

Friendly place

Some anti-social behaviour in square 

People frighted in some public spaces

Lack of grassroots clubs for all ages

Lack of communication between community groups, 
individuals and businesses 

More collaboration needed between 
local businesses and social enterprises

Some groups need to work better 
together. More collaboration 

Keep general community 
informed

More community use 
of social media

Need a community 
newsletter 

Publicity for MSYP

Community 
Development

Action ActionPriority Priority

Improve the Foreshore Explore opportunities for play area and picnic space
Support Grangepans Meadow and John Muir Way development
Encourage events on the foreshore to boost visitors
Revisit the waterfront/marina project

Develop Kinneil Estate and 
Woods

Develop programme of improvements for paths, signage and promotion

Improve Bo’ness Recreation 
Centre

Assess need for upgrading and work towards a programme of 
improvements

Improve Facilities for Young 
People

Expand existing youth work services
Support Firefly Design Ltd with their programme of activities for young 
people

Potential Partners Bo’net, Bo’ness Community Council, Firefly Design Ltd, local community 
groups, Friends of Kinneil

Support Local Community 
Groups

Strengthen local partnerships and alliances to deliver support
Encourage more participation by young people
Promote new funding opportunities
Help support event planning
Continue to support The Bo’ness Fair

Increase adult learning 
opportunities

Work with appropriate agencies to develop training opportunities within 
the area

Deliver a Community 
Newspaper

Create/deliver a ‘properly social paper’ focused on the local community

Improve Access to Services Help people with English as a second language

Potential Partners Bo’net, CVS Falkirk, Falkirk Council, Bo’ness Community Council, local 
community groups



Event One

Event Two

‘Very good workshops’

‘Enjoyed speaker 
talking about Syria Area 

[Rojava]’

‘Worthwhile Event’

‘Thinking about democracy 
on a different level’

‘I found it interesting’

Found it all very 
interesting’

‘First workshop could 
have had more time for 

discussion’

‘Need to add support 
to existing groups’

‘Listening to people’s 
views/opinions’

‘More time could have 
been spent on final two 

activities’

‘Good communication 
with groups’

 ‘Interesting to find out 
other people’s thoughts/

ideas from the community’ 

‘Need to add support 
to existing groups’

‘I liked the methods 
used to gain the 

information’

‘Local Empowerment 
is so important’

‘Less items to go 
through.  It was quite 

rushed’

“

“

“

“


