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EOPLE ATTENDED THE
KIRKCONNEL & KELLOHOLM
COMMUNITY ACTION PLAN
This Community Action Plan summarises community views about:
• Kirkconnel & Kelloholm now
• the vision for the future of Kirkconnel & Kelloholm
• the issues that matter most to the community
• our priorities for projects and action.

￼￼

THANKS
TO EVERYONE
WHO TOOK
PART!

- as a community try to make happen
over the next
5 years.

STEERING GROUP – WORKING TOGETHER

The preparation of the Action Plan has been guided by a local steering
group which brought together representatives from a wide range of local
community and voluntary groups including Village Pride, Kirkconnel &
Kelloholm Community Council, Kirkconnel Parish Heritage Society, Dumfries
and Galloway Community Learning & Development Service (Nithsdale),
Building Healthy Communities, Gala Week Committee, Action for Children
Family Project, Village Pride Furniture Project, Dumfries and Galloway Hard
of Hearing Group (Kirkconnel).

LOCAL PEOPLE HAVE THEIR SAY
The Action Plan has been informed by extensive community engagement carried out over a five month
period from September 2013 to January 2014.
The process involved:
• stakeholder interviews and meetings -with different groups and individuals representing all
aspects of the community;
• a community views survey
• preparing a community profile detailing facts and figures about the community;
• a Community Futures Event.
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OUR COMMUNITY
NOW

We have summarised over the next few pages the main
facts and figures from the Community Profile and some of the
views from the Community Views Survey.

NEL
CON
K
R
KI

& KELLOHOLM COMMUNITY PR
OFILE

2014 SUMMARY

Location
Kirkconnel and Kelloholm are located in the Upper
Nithsdale valley and in the North of Dumfries and
Galloway Council area close to the boundary with East
Ayrshire. The communities are on major road (A76) and
rail routes through Southern Scotland. They are 40-50
minutes travel time from Dumfries, Ayr and Kilmarnock.

Population
The population of Kirkconnel and Kelloholm is 2172 (2011
Census). The population has been declining since the loss
of the main coal mines in the 1960’s. There are a higher
percentage of children in Kirkconnel and Kelloholm than
there is for Dumfries and Galloway or Scotland. Both
Kirkconnel and Kelloholm and Dumfries and Galloway
have lower levels of working age population and higher
levels of people of a pensionable age than Scotland.

HOUSING
There are 962 houses in Kirkconnel & Kelloholm (2011
Census). There are lower levels of owner occupied
housing and higher levels of social rented housing than
for Dumfries and Galloway or Scotland. Over 50% of
housing is socially rented compared with under 20%
for the local authority area and 11% for Scotland and
44% owner occupied compared with 63.7% for the local
authority and 61.6% for Scotland%. Dumfries & Galloway
Housing Partnership (DGHP) own 369 of the 498 socially
rented properties.

Employment and the
Local Economy
There has been a significant decline in employment in
the area over the last 40 years with the closure of the
coal mines. The recent closures at Scottish Coal Open
Cast Sites in the area saw another 40 families directly
affected. Other main employers have also shut in the
area in the last 10 years with Century Aluminium in
Sanquhar the main loss.
The main employer is now Brown Brothers – employing
over 400 people in the heart of the community. A range
of new small businesses has opened in the area and
it is hoped that this is a positive sign and something
that should be encouraged. In total there are around
50 businesses operating in and around the two villages
including at least 5 farms.
The percentage of people in Kirkconnel & Kelloholm
considered as ‘employment deprived’ is 24% considerably
higher than the Scottish average of 13%. The percentage
of ‘income deprived’ in the village is also high at 27%
compared again to the Scottish average of 13% and 12%
for Dumfries and Galloway. Job Seekers claimants are
proportionately higher than for Dumfries and Galloway
and Scotland for both males and females and for all age
groups.

Schools
Primary Schools
• Kelloholm Primary School and Nursery.
The school is part of an Integrated Community School
cluster with Sanquhar Academy and Sanquhar Primary
and shares with them a Home/School Link Worker and a
Family Learning Coordinator. The school is an Eco-school
and has developed its own wildlife garden with support of
parents, pupils and staff.
High Schools
• Sanquhar Academy
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Community facilities,
groups and events
Indoor Facilities: Miners Memorial Hall, Hillview Leisure
Centre (and pitches), School, Church Halls, Scouts Hall,
Army Cadet Hall, Cabin, Heritage Society Offices, Village
Pride Offices, Family Centre, Building Healthy Community
Offices, Library, Kirkconnel Resource Base, Activity &
Resource Centre (ARC).
Outdoor facilities: Football pitch, play areas, allotments,
Bowling Green
Groups and organisations serving the community:
Community Council, Village Pride, Brighten Up
Kirkconnel, Kirkconnel Parish Heritage Society, Miners
Memorial Hall Committee, Nith Valley Day Centre, Upper
Nithsdale Family Centre, Children’s Gala, Building Health
Communities Project, Kello Rovers, Nith Valley Football
teams, Bowling Club, WAGGS, Lisa’s School of Dance,
Lifestyle Group, Tai Kwan Do, Kirkconnel and District
Homing Society, Parent Council, Kelloholm Primary Men
& Their Children and Women & Their Children Groups,
Youth Club, Upper Nithsdale Youth Pipe Band, Scouts,
Guides, Beavers, Cubs, Brownies, Rainbows, Army
Cadets, Key Community Support, Dumfries and Galloway
Hard of Hearing Group (Kirkconnel), Friends of ARC.
Events: Gala Week, Christmas Lights, Community BBQ

Health Services
Hospitals: Dumfries and Galloway Royal Infirmary in
Dumfries; Thornhill Cottage Hospital
Mill Hill Health Centre: The new Centre provides, via
attached Dumfries and Galloway Health Board staff, a full
range of Health Visiting, Midwifery and District Nursing
Services. Community Psychiatric and Community Learning
Disability Nursing Services are also available as required.
The Centre is also the base for Social work and the
Housing Rent Office.
Building Healthy Communities Project: The project is
managed by the Upper Nithsdale Area Partnership and is
supported by a Community Health Development Worker.
The Partnership identifies and tackles local community
health issues in the ethos of equality and equal
opportunities to all individuals in the community.

Transport
• There is a train station at Kirkconnel which provides a
vital rail link to a remote community.
• Bus: The area is served by the 221 (Wanlockhead,
Sanquhar, Kirkconnel) and 246 (Dumfries – Cumnock)
bus services
• Kirkconnel Parish Heritage Society has a Community
Mini Bus and there is also another community bus
‘Wheels Appeal’ used by the Day Centre.

Environment
The villages are surrounded by beautiful rolling
countryside ideal for hill walking, mountain biking and
fishing. The village appearance and open spaces have
been developed and improved through the work of the
Village Pride, Brighten Up Kirkconnel, and the Kirkconnel
Parish Heritage Society. The Heritage Society has helped
to develop a network of paths around the village.
Paths include the Bakers Burn, Mavis Bank, and Millhill
and longer distance routes connect Kirkconnel with
Wanlockhead (15 miles) and Sanquhar (11 miles).

Heritage
The ancient roots of the community lie in its original
connections with St. Conal in the 6th Century and the
later establishment of St. Conal’s Church in the 11th
Century. The area is steeped in the history of the
Covenanters and there are many cairns and memorials
dedicated to them around the area.
Kirkconnel and Kelloholm emerged and grew due to
the importance of mining and the railway. In 1850 the
opening up of the railway line between Glasgow and
Carlisle via Kilmarnock and Dumfries significantly changed
the fortunes of the area and brought with it a huge
increase in coal mining. It led to the opening of Gateside
and then the Bankhead, Drumbuie and Fauldhead
Collieries and a Brick Works. By the time the war broke
out in 1914 the population had grown from around
500 to around 4000 in twenty years. Another major
influence on the life of the village was the completion
and upgrading of the main road between Dumfries and
Cumnock and beyond.
The Heritage Society has a small ‘heritage museum’ on
the main street in Kirkconnel that has an interesting
collection of artefacts linked to the area’s agricultural and
mining past.
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OUR COMMUNITY
NOW
LIKES
COMMUNITY VIEWS SURVEY
Friendly people/community spirit
Environment and outdoor recreation

89%
43%

Community facilities, organisations, events
Nature of the community
Access to Public Services
Village appearance

26%
22%
12%

Access to local shops and amenities

What people said:

“

I like the friendliness of the local people, they never pass you by without a hello.
The closeness of the village.

I love the community spirit, everyone looks out for everyone else.
The generosity of ordinary people e.g. the amount raised for charities.

The good clean air, lovely countryside and hill views.
I enjoy going for long walks and enjoying our scenery.

The beautiful countryside and landscaped walks eg Mavis Bank and Bakers Burn.
The new playpark is great for local kids.

People put in their own time and effort to improve and care for the area.
The work done by the Gala Committee and Brighten Up group.

I like the Christmas Light switch on.
When out and about you feel safe, not like what you see on TV in other towns.
The children can play outside safely.
The pace of life is quiet.
The Primary school is excellent, as is the new Health Centre.
Local organisations have improved the look of the village.
The flower beds are lovely.
Well served by local amenities – library etc.
The small shops offer a good service and very pleasant staff in them.
We like our Heritage Centre.
Good train link to Glasgow and bus service to Dumfries.

9%
9%
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DISLIKES
COMMUNITY VIEWS SURVEY
Local economy
Village appearance

51%
42%

Community safety/anti social behaviour
Housing
Roads/Traffic
Lack of community facilities and organisations
Poor access to services

37%
22%
16%
13%
11%

“

What people said:
Lack of employment opportunities, we need more jobs.
We need other sources of employment apart from Brown Brothers.
The lack of opportunities for school leavers.
Lack of support for local business.
We need more support for industry.
We need high speed broadband.
Not a lot of variety of shops.
No local bank.
The grimness of the main street, it is the first street everyone sees.
Waste ground is supposed to be landscaped but there has been no action.
Amount of rubbish that gets dropped and dog mess.
The petty crime -burning, damage to vehicles etc.
I don’t like the amount of anti-social behaviour in certain places in the village.
More needs to be done by police.
A76 road is not fit for purpose needs more passing places and fewer humps and
potholes.
The speed bumps are not in very good condition.
Social housing landlords do not care who they put into their houses.
Lack of houses suitable for pensioners.
Lack of sheltered housing.
Expensive housing rent for poor accommodation.
Lack of facilities for mid teens.
Some play areas and the skate park not as good as could be.
Can be boring in the evenings.
Access to internet is so slow.
Nothing much to do, there was much more when I was a young girl.
There is not enough things for young and old.
The bus service to Dumfries and Ayr – we need an hourly service – other small towns
manage a half hourly service.
Transport is abysmal – 3hours between trains and a poor bus service.
Bus service is shocking – 2hours between buses to Ayr, Kilmarnock and Dumfries.
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KIRKCONNEL
&KELLOHOLM
OUR VISION
FOR THE FUTURE
This statement has been prepared to summarise the main aspirations for the
future as expressed by local people and organisations
Attractive well kept villages
...with a diversified economy
...with good access to services, jobs, shops and
amenities and with good transport, road and rail
links to other nearby villages, towns and cities
...with good community and recreational facilities
and activities for all
...which celebrate their heritage and make the most
of their environment and setting in Upper Nithsdale
...which are home to a community that is well
organized and with a good community spirit.

SOME OF THE PRIMARY SCHOOL
CHILDREN’S VISIONS’ FOR THE FUTURE
•
•
•
•
•
•

A bright and busy place
To be very nice and bright with more local jobs
To have flowering gardens and more jobs for people to work in
No vandalism and a cinema
No litter about and no grafitti
To be able to go swimming and have a new park to go with my
friends and have fun and not just walk on the pavements and
talk
• I would like it if there were more shops and more work and it
was cleaner
• A recycling plant, more green energy and recycling bins and
more trees and a woodland walk
• I think Kelloholm should shine a bit more and to rebuild the old
park and make a swimming pool.
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MAIN STRATEGIES
AND PRIORITIES
These are the main strategies and priorities the community will work towards achieving in
partnership with public agencies and other supporters.
COMMUNITY AND RECREATIONAL
FACILITIES, ACTIVITIES AND EVENTS
People highlighted the need to improve existing
outdoor facilities – the older play areas, skate park,
football pitch. There is seen to be an opportunity to
develop provision for cycling, mountain biking and
quad biking.
In general there was a need to develop and
promote more activities and events for everyone.
Suggestions included more concerts, a community
cinema, a youth club for the pre teens, and more
sports activities and clubs.
There was thought to be an opportunity to develop
some of the indoor facilities like Hillview, Memorial
Hall and the Cabin – to provide a base for some of
these activities and events.
Main priorities:
• Improve outdoor facilities
• More activities, groups and events
• Improve indoor facilities
LOCAL ECONOMY AND JOBS
Over and above the local community –based
learning opportunities provided by the Council it
was identified as being important to try to increase
local access to further education and training
opportunities. Currently people travel significant
distances at some cost to access this provision.
There is also a need to make sure that there
continues to be local access for people seeking
work.
There is a need to support the local economy
by encouraging new businesses and supporting
existing ones. Ideas include main street revitalizing
in Kirkconnel, promoting local businesses more,
developing business starter units, and supporting
young people to set up social enterprises.
There is a future potential for significant community

benefits from the development of windfarms in the
area and the community realize there is a need to
be organised to make the most of this opportunity.
Main priorities:
• Further education and training available locally
• Main street regeneration and promotion of
amenities, parking, shops, café, walks and heritage
to encourage people to stop and visit
• Encourage new business and support existing
businesses
• Local access to job search/job club/job centre
services
• Secure and manage community benefit funds from
windfarms
SERVICES AND HOUSING
The lack of sheltered housing in the area is
recognised as something that should be addressed
as a matter of priority.
The community are also keen to work closely with
housing providers and the police to look at ways of
reducing anti social behaviour. Unfortunately this
has been linked to housing allocation policy.
Childcare is a local gap in service provision which
affects access to work and which would add to
quality of life.
Poor quality broadband is another weakness that
needs addressed. It is especially important in such
a remote rural area affecting people’s ability to do
business, to access social media and enjoy on line
entertainment and shopping.
•
•
•
•
•

Main priorities:
Sheltered Housing for the elderly
Improve broadband service
Develop childcare provision
Reduce anti social behaviour
Develop local service provision e.g. increased
health services

9

MAIN STRATEGIES
AND PRIORITIES
ENVIRONMENT AND HERITAGE
There is a real opportunity to make more of the
local environment and heritage. The good work
of Village Pride, Brighten Up Kirkconnel, and
the Heritage Society should be supported and
encouraged. Improving the village appearance, and
continuing to upgrade local parks and look after
memorials will all help contribute to the local
economy making the village more attractive to stop
in and visit.
The area already has some lovely paths along the
rivers and burns that flow into the village as well
as longer distance paths into the hills, forests and
to neighbouring communities. They need improved
and signed from the village so they can become
attractions for visitors as well as locals. The Heritage
Society should also be supported to develop and
promote more paths – including working with
neighbouring communities to develop a longer
distance circular route through Upper Nithsdale.
More could be done to promote the local heritage
and the main priority would be to develop the
Heritage Society offices into a small heritage
museum with good access to archives and
artefacts that highlight the local agricultural and
industrial past.
•
•
•
•

Main priorities:
Improve village appearance
Improve parks and open spaces
Develop and improve paths network
Develop heritage museum

TRANSPORT AND ROADS
Public transport and road and rail links are very
important to a remote rural community. The train
station is a great asset but needs improvements to
the pedestrian bridge and disabled access. Other
issues that could be improved include for example
the cost of travel for students travelling at peak
times to college.
The A76 remains the least improved trunk road in
Scotland and further proposed upgrades should be
carried out to improve access. More locally there is
a desire to remove some of the controversial speed
bumps through Kelloholm – everywhere apart from
around the school area. In Kirkconnel there is a
need to look at how pedestrians can cross more
safely on a busy trunk road, to reduce the impact
of heavy lorries and to encourage low traffic speeds
through the village.
Main priorities:
• Improve and develop the train station and rail
services
• Road improvements and traffic calming
• Improve bus times and costs and support
community transport
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ACTION
A guide to the action that will be needed and who should be involved.
THEME 1: COMMUNITY FACILITIES, ACTIVITIES AND EVENTS
PRIORITY

Action by
PRIORITY

Action by
PRIORITY

Action by

Improve outdoor facilities
• Upgrade older play areas and skate park
• Improve drainage on Kello Rovers football pitch
• Look at ways of developing trails and facilities for cycling and biking

Village Pride, Kirkconnel Parish Heritage Society, Kello Rovers, Hillview Leisure Centre,
Schools, Active Leisure, Dumfries and Galloway Council
More activities, groups and events
• Organise more concerts and events
• Organise community cinema
• Organise arts classes
• Set up pre – teens youth club
• More sports activities e.g. floorball, tamborelli, curling

Hillview, Active Leisure, Community Learning and Development, Building Healthy Communities, Active Schools, Lets Get Sporty
Develop indoor facilities
• Develop Hillview as a community centre e.g. not just for sport e.g. café, drop in, music etc.
• Make costs more affordable e.g. for gym at Hillview for local people
• Support the development and use of the Memorial Hall
• Develop Cabin for the Upper Nithsdale Day Centre

Hillview, Active Leisure, Memorial Hall, Upper Nithsdale Day Centre, other facility providers,
Dumfries and Galloway Council

EARLY ACTION
Coalfields Regeneration
Trust has helped to fund:
• Some of the costs of improving drainage for
Kello Rovers football pitch
• A new float for the Children’s Gala
• A new lawnmower for the Bowling Club
• Furniture for the Memorial Hall to help
increase its usability
• Upgrade of the Sensory Room for the
Friends of the Activity & Resource Centre
• Equipment for events for the Parent
Council of the Primary School

11

ACTION

THEME 2: LOCAL ECONOMY AND JOBS
PRIORITY

Action by
PRIORITY

Local access to further education and training
• Support existing provision
• Explore how to develop local opportunities and ‘campus for learning’.

Dumfries and Galloway Council Community Learning & Development, local Colleges
and Universities, local employers
Main street regeneration and promotion of amenities, parking,
shops, café, walks and heritage to encourage people to stop and
visit

Action by

Village Pride, Brighten Up Kirkconnel, Heritage Society, Community Council, local businesses,
TranServ ...

PRIORITY

Support existing businesses and encourage new businesses
• Small workshop units – (perhaps through renovating some of the derelict brick buildings?)

Action by
PRIORITY

Action by

Dumfries and Galloway Council
Local access to job search/job club/job centre services
• Support and maintain existing local initiatives to provide access
• Develop job club
• Work with Job Centre to deliver access locally rather in Dumfries

Community Council, Community Learning and Development, Building Healthy Communities,
Upper Nithsdale Family Centre, Job Centre.

PRIORITY

Secure and manage community benefits from windfarms
• Identify all current proposals and their status
• Research how other communities have taken this opportunity including opportunities for
community windfarms and joint ventures.
• Work closely with potential developers
• Work closely with neighbouring communities to ensure that there is a coordinated
approach to benefits and how they are managed.

Action by

Community Council, other neighbouring communities, windfarm developers, Dumfries and
Galloway Council

EARLY ACTION:
Coalfields Regeneration Trust has helped to fund:
• Brighten Up Kirkconnel to provide floral display at the War Memorial
• A part time job within the Kirkconnel Parish Heritage Society
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THEME 3: SERVICES AND HOUSING
PRIORITY

Action by
PRIORITY

Action by
PRIORITY

Action by
PRIORITY

Action by
PRIORITY

Action by

Sheltered Housing
• Work with social housing providers to look at how Sheltered Housing could be provided
• Develop proposals and implement

DGHP, Home Scotland, Community Council, Dumfries and Galloway Council
Develop Childcare Provision
• Carry out feasibility study of childcare needs
• Develop proposals to meet needs

Upper Nithsdale Family Centre, Building Healthy Communities, Community Council, Dumfries
and Galloway Council, local employers, School
Improve access to broadband
• Identify extent of problem
• Identify proposals and timescale for upgrading broadband
• Look at how other communities have been able to improve their service
• Lobby for improvements and/or take direct action

Community Council, Dumfries and Galloway Council
Reduce anti social behavior
• Work with housing and police services to help reduce problems

Community Council, Village Pride, Housing Providers, Police Scotland, Dumfries and Galloway
Council
Develop local service provision e.g. health services
• General support for localising services as much as is possible
• Look at ways of improving local services
• An example is the desire to see Health Services improved by providing some form of local
evening and weekend cover through the Health Centre.
Community Council, Service Providers, Health Centre (NHS)
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ACTION
THEME 4: ENVIRONMENT & HERITAGE
PRIORITY

Action by
PRIORITY
Action by
PRIORITY

Action by
PRIORITY

Action by

Improve village appearance
• Continue to Brighten Up Kirkconnel and Kelloholm
• Planting and hanging baskets in key locations
• Try to improve the look of empty shops/buildings

Brighten Up Kirkconnel, Village Pride, Parish Heritage Society
Improve parks and open spaces
• Continue to improve open spaces e.g. War Memorial, Mavis Bank Park.

Brighten Up Kirkconnel, Village Pride, Heritage Society
Develop and improve paths
• Improve and upgrade existing paths
• Develop new paths
• Develop signage for all paths from the centre of the village and at key locations
(park, railway station, car parks)
• Produce local paths leaflet and other promotional material

Kirkconnel Parish Heritage Society, Forestry Commission Scotland, other landowners.
Develop Heritage Museum
• Support the Heritage Society to develop a small Heritage Museum at the back of their
premises in Kirkconnel

Kirkconnel Parish Heritage Society

EARLY ACTION:
Coalfields Regeneration Trust has helped to fund:
• A part time post for Kirkconnel Parish Heritage Society
• Floral displays by Brighten Up Kirkconnel
• A community garden/arts project by the Guides

THEME 5: TRANSPORT AND ROADS
PRIORITY

Action by
PRIORITY

Action by
PRIORITY

Action by

Improve train station and rail services
• Improve pedestrian bridge
• Develop disabled access
• Try to reduce costs for students having to travel at peak times to college/university

Dumfries and Galloway Council, Community Council, Network Rail
Improve roads
• Lobby for improvements to the A76
• Remove speedbumps in Kelloholm (apart from around the Primary School)
• Pedestrian crossings and traffic calming in Kirkconnel

Community Council, Dumfries and Galloway Council, TranServ
Improve bus services and support community transport
• Support and develop community transport services to enable people to access services and
facilities outwith the area
• Explore how to arrange for free transport to swimming pool in Sanquhar for young people

Community Council, Dumfries and Galloway Council, Kirkconnel Parish Heritage Society
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The Action Plan and its
priorities will be taken forward
by local community and voluntary
groups in Kirkconnel and Kelloholm.
We worked together to produce this
plan and it is our intention to continue
to work closely so we have a joint
overview of the Plan as a whole
and to make sure we speak with
one voice in representing the
interests of the community.
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The projects
listed here will need
to be progressed with the
support of a wide range of
partners including DGHP, Home
Scotland, Dumfries and Galloway
Council, Active Leisure, Forestry
Commision Scotland, TranServ,
Network Rail, Windfarm
developers... and our
neighbouring
communities.
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of taking things forward we
will be setting up a number of small
Action Groups to lead on each aspect of
this Plan. This means that people only need
to get involved in the projects that are closest
to their heart. If you are interested and want to
be involved please contact any of the following
organisations:
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Village Pride, Kirkconnel and
Kelloholm Community Council,
Kirkconnel Parish Heritage Society, Community
Learning & Development Service
(Nithsdale), Building Healthy
Communities, Action for Children
Family Project.
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This Community Action Plan sets out
the priorities for the development of
Kirkconnel and Kelloholm over the
next 5 years as determined by the
community through an extensive
process of community engagement
carried out over a five month period
from September 2013 to January 2014.

The Plan is for the whole
community and is jointly owned
by all the organisations and
individuals that took part in
its preparation. We will be
working together to ensure its
implementation over the next 5
years.

The Plan contains
• a summary of our Community Profile
• our main likes and dislikes as
identified in our Community Views
Household Survey
• Our Vision Statement for the Future
of Kirkconnel and Kelloholm
• The main themes and priorities for
action
• Information on how you can stay in
touch and get involved.

Thanks to all those who took their time
to share their views and take part,
to all who gave their time voluntarily
to participate in the Steering Group,
to the Small Town and Rural
Development Group for their
guidance and support, and to the
Coalfields Regeneration Trust for
funding the work and providing the
Participatory Budget which has
allowed us to start developing some of
our priority projects.

For more information on the Coalfields Community Futures Programme contact:
Coalfields Regeneration Trust or the Small Town and Rural Development Group
www.coalfields-regen.org.uk
www.stardevelopmentgroup.org
We are grateful for funding from Dumfries and Galloway Council Community Learning and
Development for the printing of this Action Plan and for their ongoing support.

