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A short history of Torryburn and Newmills
Torryburn in West Fife is an ancient parish first

mentioned in documents of the 13th century as

Torrie, though in the 17th century it was

combined with Crombie parish to form the

present-day Torryburn. As well as an agricultural

hinterland and a shoreline to the tidal Forth, it

contained four settlements; Torryburn village

and Torrie to the west connected by a stretch of

shore known as Low Torrie, and Crombie and

Crombie Point to the east. At some time in the

medieval period the monks of Culross Abbey had

established a mill on the Bluther Burn which later

formed the village of Newmills. Torryburn`s

position on the Firth of Forth gave it major

economic importance for much of the 17th

century as the principal shipping port on the

river, its two harbours at Torryburn and Crombie

Point exporting principally coal and salt,

providing employment for shipwrights, dock

labourers and other trades. Salt was an important

industrial commodity and in response to this

demand, small-scale salt pans were established

along the shoreline at Low Torrie. Large

amounts of coal were needed to supply them

with fuel, and seams of coal in the landward area

of the parish were mined in response to this

demand. For much of the 17th century Torryburn

was prosperous with a population reckoned in

1640 to be about 1,250, but the prosperity was

not to last. By the end of the century salt

production was in decline in Scotland made

worse by a tax on salt in 1707, and during the

18th century salt-panning largely ceased. Coal

remained in great demand however, and the two

major landowners, the Erskines in Torrie and

Colvilles in Crombie, encouraged the opening of

new bell pits along the coast. Colville investing in

a one-mile wooden wagon-way to facilitate

export from Crombie Point. However these

shallow pits were largely dug out by the end of

the 18th century, Colville went bankrupt and coal

production almost ceased. At the same time

shipping was in decline and the expansion of

Kincardine as the major port of the tidal Forth

took business away from Torryburn and Crombie

Point, although the latter remained active until
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the end of the 19th century as Dunfermline

merchants used the pier to export linen goods

to Bo`ness and on to London.

Throughout the 19th century textiles were the

most important source of employment.

Handloom weaving was cheap to set up and

initially well paid and Torryburn weavers

produced cloth for the Dunfermline linen and the

Glasgow cotton industries. However the

development of power looms made handloom

weaving unprofitable, causing much poverty, and

textile production became largely a female

occupation. Torryburn was still quite prosperous

with agriculture, domestic service and various

trades providing employment. A picturesque

environment and new substantial housing at

Newmills and along the shore to Crombie Point

attracted better-off residents, including a

dancing master and “cow doctor”.

The establishment of the J & G Marshall

Bleachworks in 1888, the opening of a railway line

connecting Torryburn to Dunfermline in 1906,

though short-lived, and the sinking of a new mine

at Low Valleyfield by the East Fife Coal Company

in 1911 made 20th century Torryburn and

Newmills the economic hub of the area, well

supplied with shops and trades as well as leisure

opportunities including tennis courts and a

cinema. Coal mining remained the major

employer for much of the century in spite of

suffering a major disaster. Not long after the

beginning of the Second World War and a few

days after German bombs had landed in fields

north of Torryburn during an air-raid on the

Forth Bridge, an explosion in the Valleyfield pit

on 28th October 1939 left 35 men dead. The pit

became a day shift colliery for some time before

full production was restored and even expanded,

but coal mining in general was in decline and in

1978 the pit closed.

The early 21st century saw a very different

Torryburn and Newmills from a century earlier.

Most of the shops and trades had gone, both

Post Offices had been closed, the parish church

which had been the focus of religious life for

centuries was sold off by the Church of Scotland.

On the positive side, the excellent road

connections enjoyed by the village, with easy

access to motorways going to Edinburgh,

Glasgow, and the north, a pleasant situation

facing south across the river Forth and

accessible countryside, brought housing

development and an influx of new residents.

Today, inhabitants will no doubt build on these

advantages to develop a forward-looking

community.
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Introduction
154 Community Household Surveys were returned representing the views of approximately

300 people

120 people attended the Coalfields Community Futures Voting Event.

Coalfields Community Futures

The Coalfields Community Futures Programme is an approach to local community planning and

sustainable community development that aims to encourage active citizenship and build local

democracy. It enables communities to devise a community action plan which makes a case for the

things that the community thinks are important and wishes to make happen.

The process builds on existing processes of community action research to identify local needs and

priorities, using residents as co-researchers. We work with local residents and groups to develop a

common sense of purpose and assist them to produce a deliverable community action plan.

To support the action planning process the community receive a Participatory Budget which is

available to local constituted community or voluntary groups.

This budget enables the community to fund small projects that are identified by the community

through the results of the household surveys, stakeholder interviews and the Community Open Event.

Torryburn & Newmills Community Action Plan

The Action Plan summarises community views and information about:

� Our community now

� Our shared Vision for Torryburn & Newmills

� Priority themes and actions

Torryburn & Newmills Community Futures Steering Group

The Steering Group brought together representatives from Torryburn & Newmills Community Council,

Torryburn & Newmills Development Trust, Torryburn Primary School PTA and members of the

community.

Act as If You Own the Place

As a way to further develop our Coalfields Community Futures process we worked in partnership with

the Electoral Reform Society.

The process has been developed and built upon by adding in a deliberative democracy forum which is

designed by the steering group with support from the Electoral Reform Society as part of their ‘Act as

if you own the place’ campaign, an initiative aimed at involving citizens more in local democracy.

The ‘Act as if‘ forum is a series of small group roundtable discussions. The participants are comprised

of anyone in the community who wants to attend. The groups are facilitated by local people coached

by ERS. The forum was held in Torryburn Community Centre on Sunday 3rd September 2017 and

around 30 people participated.

This event allowed local people to have a detailed discussion over the course of an evening. The

issues raised in the survey and to apply their own experiences and expertise as people who live there.

The information from the deliberations has been used to inform the various propositions and suggest

priorities put forward to be included in this action plan.

Thank you to everyone who took part in helping Torryburn & Newmills plan for a
bright future.
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Location

Torryburn & Newmills are villages in Fife,

Scotland, lying on the north shore of the Firth of

Forth. Torryburn is one of a number of old port

communities on this coast and at one point

served as port for Dunfermline. It lies in the Bay

of Torry in South Western Fife. Newmills, a

community which developed round the former

mining industry, sits between Low Valleyfield and

Torryburn.

Population

The population of Torryburn & Newmills is

estimated at 990. Since 2001 there has been an

increase in the population of 30%.

Torryburn & Newmills has a lower percentage of

children aged between 0-15 (16.4%) than Fife as a

whole (17.7%) and also than Scotland (17.4%) this

also includes Crombie Point.

Housing

In 2011 there were 480 households in Torryburn &

Newmills.

79% of houses are owner occupied, compared to

69% in the rest of Fife. 7.1% of homes are social

rented by Fife Council. 3.7% are Housing

Association rented and 10.2% provided by other

private landlords. Source Census 2011.

Health

There are no Health Care facilities in the villages

and residents have to travel to High Valleyfield,

Kincardine and Dunfermline for Doctor, Dentist

and chemist.

Nearest Hospital is Queen Margaret, Dunfermline

for minor injuries and outpatients.

Employment and the Economy

71.2% of the adult population of Torryburn &

Newmills are in work.

There is only one shop in the village, with two

pubs and two hairdressers, a tattooist, Chinese

carry out and two garages.

Education and Training

There is one primary school in the village which

also has a nursey class. The High School that

children attend is in Inverkeithing.

The % of households where no one aged 16-74

has qualifications is 24.6% which is lower than

Scotland as a whole at 27%.

Social and Community

Torryburn & Newmills Community Council

Established in 1978. Projects that they have been

involved with include the Sea Defences, Coastal

Path, Playpark, Community Garden and Floral

Enhancements for the villages.

Torryburn and Newmills Development Trust was

established in 2014 and is a company limited by

guarantee. The Trust aims to improve the villages

for the benefit of the whole community.

Our Community Now
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Membership of the Trust is open to everyone

living within the villages. There are currently 152

registered members of the Trust.

The Trust is currently working on a substantial

project to redevelop and involve more people in

the management and use of the Community

Garden thanks to funding from Fife Environment

Trust and Fife Council.

Torryburn Primary School PTA

The Parent Council work on various projects for

the benefit of the pupils. i.e. new playground

markings, new play equipment

Torryburn and District Local History Group

The group work to keep alive the wealth of

history of the area.

Environment

The villages sit on the edge of the Firth of Forth

which is designated as a Special Protections Area

(SPA) and a Site of Special Scientific Interest

(SSSI). Torry Bay is a designated as a Local

Nature Reserve (LNR).

The Fife Coastal Path which runs from Kincardine

to St Andrews passes through the villages, as

does the National Cycle Route 76 “the Round the

Forth Route”.

The northern edges of the villages are bounded

by Valleyfield Woods, Torry House Woods and

Parkland, Craigflower Woods and the Back Burns

plantation, which all contain pockets of ancient

woodland and contribute significantly to the

landscape and character of the villages.

The Ness at Torryburn has a play park and car

park which are a popular destination for local

residents and visitors and is the gateway to the

Shore Road which runs along the edge of the

Forth from Torryburn to Crombie Point.

Transport

There are two buses an hour linking with

Dunfermline, this reduces to one per hour in the

evening and off peak times. One of these buses

goes to Alloa each hour.

Our Community Now
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Torryburn & Newmills
A shared vision for our community

� A caring community that looks out for each other, cares for
the disadvantaged and looks after the local environment.

� A village that people want to visit and stay for a while.

� A community that builds on its current strengths and works
together to make a great place to live.

� An engaged community that is vibrant and balanced with
happy youth.

� An attractive place that people want to stay and spend time in.
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The results from the community survey show us
what the people of Torryburn & Newmills likes

“I like the community, it is quiet,

clean and friendly. Good places to

walk and cycle.”

“It is a nice quiet place to live.”

“Friendly and just the right size so

that you get to know people.”

“The fact the we pull together

when required to achieve results

for the community.”

“The people, the scenery and the

ramblers visitors to the area.”

“Local Services.”

“It is a small village, beside the sea,

in commuting distance from

Glasgow and Edinburgh.”

“Facilities, Local Environment.”

“Well kept areas. Nice areas to

walk/play Good area for history,

wildlife, safe, lovely village school.”

“Fully used community centre.”

“People really care what happens

in the community.”

“The people and friendships that

we have developed.”

“The sense of community spirit.”

“Local Environment Services.”

“The pubs.”

“Local Environment.”

“Good play facilities for younger

children, great access to walks and

cycle friendly path.”

75.5%
Community Spirit

28%
Environment

8.5%
Amenities

5%
Cultural History

4%
Transport Links



The results from the community survey show us
what the people of Torryburn & Newmills dislikes

“When I am cycling there are lots of pot
holes and traffic are speeding past.”

“Lack of local shops.”

“Dog mess on pavement and park
areas.”

“Nothing for kids apart from the park.”

“Not many volunteers to help at times
with things that could help everyone.”

“Parking and traffic around the school.

“The pathway for walkers and bikes is
always overgrown in the summer.”

“The position of the bus stops so that
shelters could be erected as buses can
be up to 15 minutes late.”

“New pavements needed, repair pot
holes, ash lagoons, trees and shrubbery
need cutting back.”

“No buses into Dunfermline for 8.30
starts (work) on a Sunday. Although the
service for the rest of the week is very
good.”

“Lacking amenities for young people
(10-16).”

“No community events or very few. No
apparent community hub or centre. The
community centre needs upgraded and
used for more community activities.”

“Parking at the ness carpark can be
hectic in the summer, due to size.”

“The 'Welcome to Torryburn' sign is
needing cleaned and gives a poor first
impression.”

“Recently heard that there is a
possibility that the Torryburn/Newmills
Community Centre may close!!! This
would be to the detriment of the
community and to everything a
community stands for.”

57%
Community

Safety

19.5%
Amenities

17%
Dog Fouling

& Litter

16.5%
Transport Links

13%
Village Identity
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THEME 1: Community Facilities & Activities

Cinema nights

� Work with Cinema for All to establish
Community Cinema.

� Speak to other communities who have set up a
Community Cinema and learn from their
experiences.

� Survey local community to gauge what films
they would like to see.

Community defibrillator

� Identify suitable site for defibrillator and obtain
any permissions that may be required.

� Source funding.

Regular events to bring community together

� Identify what events people would support.

� Encourage the community groups in the
villages to work together to promote their
activities.

� Organise and promote community events
based at the school, hall and community
garden to bring the community closer
together.

� Develop and establish a programme of annual
community events.

Public toilets

� Work with Fife Council to identify a site for the
construction of public toilets.

� Carry out costing.

� Work with local businesses to promote the
location and opening hours of toilets which are
open to the public.

Multi-purpose hall for community

� Investigate community buy out.

� Secure funding to produce an options
appraisals report looking at the feasibility and
viability of a community asset transfer of
Torryburn Hall and the development of a new
multipurpose community hall.

Potential Partners

Torryburn & Newmills Community Council,

Torryburn & Newmills Development Trust, Fife

Council, Torryburn Primary School PTA, local

community.

These are the main strategies and priorities the

community will work towards achieving in

partnership with public agencies and other

supporters.

Building social capital is a key aspect of creating

strong, resilient communities. Good quality

community facilities that are fit for purpose with

regular opportunities for communities to meet

and share in activities and conversation, this is

the glue that binds communities together. This

theme has emerged from the community survey

and it is essential that the community can work

with other stakeholders, support organisations

and agencies to realise these outcomes over the

term of the action plan.
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THEME 2: Local Environment

More litter bins
� Identify areas that require bins.
� Work with Fife Council to get them situated in

the required locations.

Improve signage in village
� Map the location and types of existing signage
� Work in partnership with Fife Council and Fife

Coastal and Countryside Trust to rationalize and
improve signage within the villages to the wider
countryside, national walking and cycling
network, long-distance and active travel routes.

Deal with dog fouling
� Work with Fife Council and Keep Scotland

Beautiful to promote local and national dog
fouling campaigns.

� Work with the local school on a Dog Fouling
Campaign.

Beach/coastline tidy up
� Continue to organize regular community clean

ups. Seek more support from community.
� Promote and organize regular community clean

ups of the coastline.
� Promote and participate in Keep Scotland

Beautiful and Fife Estuary Forum initiatives.
� Work in partnership with Fife Council and Fife

Coastal and Countryside Trust to develop a
project to improve the quality of the shoreline by
removing the old building rubble and waste from
along the foreshore.

More tubs, wildflower areas and tree planting
� Find more ways to involve people in the

community
� Identify areas in the villages which could be

enhanced with tubs, wildflowers and tree
planting and produce a greenspace action plan.

� Promote and encourage the use of the
community garden.

� Develop an initiative to encourage volunteers to
adopt and maintain community green spaces in
the villages.

� Source funding to implement the greenspace
action plan.

More benches throughout the village
� Along the coastal path
� Identify areas in the villages where benches are

needed as part of the greenspace action plan.
� Obtain any necessary permissions.

Turn the fly ash lagoon into a proper nature park
� Work with Fife Council, local Councillors, Scottish

Power and the Ash Lagoons Committee to make
sure that the community is actively engaged and
consulted in restoration and redevelopment of
the ash lagoons as a local nature reserve.

Potential Partners
Torryburn & Newmills Community Council,
Torryburn & Newmills Development Trust, Fife
Council, Scottish Power, Fife Estuary Forum, Fife
Coastal and Countryside Trust, Torryburn Primary
School, local Volunteers

These are the main strategies and priorities the

community will work towards achieving in

partnership with public agencies and other

supporters.

Access to woodland, water and good quality

green space with good path networks is

important for the health and well being of a

community. It also relies on such key priorities

as feeling safe, having adequate play and

growing spaces, with people having a sense of

place and a sense of pride. A community that is

attractive and cared for with local people taking

responsibility for their actions on a day to day

basis. This is essential in helping maintain a

clean and tidy environment for everyone to

enjoy.
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THEME 3: Roads & Transport

Create more designated parking

� Work with Fife Council to identify areas in the
villages where more designated parking is
required.

� Identify areas of neglected land that could be
redeveloped as car parks for local residents.

� Work with Fife Council to develop an exemplar
community project which addresses parking and
traffic management issues.

Pedestrian crossing

� Ask Fife Council to assess the speed and volume
of traffic passing through the villages and to
produce a traffic management plan for the
villages.

Reduce the potholes

� Ask Fife Council to confirm which roads and
pavements within the villages are adopted and
unadopted.

� Work with private residents to resolve the issue
of potholes in unadopted / private roads.

� Work with Fife Council to ensure that the repair
of pot holes is included in their works
programme.

Reduce speed limit

� Work with Fife Council Roads Department
together with community police on measures to
reduce traffic speed

� Work with Fife Council Road’s Department
together with community police on measures to
reduce and enforce speed restrictions.

� Launch a road safety initiative at the school.

Open up the railway link

� Promote initiatives and consultations which
endorse the reopening of the railway line
between Dunfermline and Alloa for public
transport.

� Work with Fife Council to pilot, promote and
raise awareness of active travel initiates and
schemes.

Double yellow lines around the school

� Work with Fife Council and local households to
develop a better parking scheme at the Primary
School.

� Work with Fife Council, Police Scotland and
Torryburn Primary School to promote and
develop active travel schemes which will reduce
the number of parents and teachers travelling to
the school by car.

Potential Partners

Torryburn & Newmills Community Council,
Torryburn & Newmills Development Trust, Fife
Council, Torryburn Primary School, Police
Scotland, local Volunteers

These are the main strategies and priorities the

community will work towards achieving in

partnership with public agencies and other

supporters.

We need to work closely with the Fife

Community Planning Partnership to help

alleviate the issues relating to parking, poor

road conditions and traffic issues around

accessing and leaving the village.
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THEME 4: Economy & Enterprise

Local café

� Discuss with local businesses.

� Work with Fife Council to identify properties
which could be redeveloped as a community
cafe.

� Meet with and visit other communities which
have established and manage their own
community cafe.

� Source funding and produce a feasibility and
business plan for the development of a
community cafe in the villages.

Create wi-fi hot spots

� Identify suitable sites.

� Identify costings.

Local workshop units/Craft studios

� Work with Fife Council to identify empty
buildings and areas of neglected land that
could be redeveloped as workshops and craft
studios.

Community energy – solar panels

� Ash Lagoons a potential site – explore this idea
with Scottish Power.

� Work with Fife Council to identify areas of
neglected land that could be used to produce
a community renewable energy scheme.

� Meet with and visit other communities that
operate their own renewable energy schemes.

� Identify funding sources for the production of
a feasibility and business plan for the
development of a scheme.

Create a community shop

� Link to Community Garden.

� Source funding and produce a feasibility and
business plan for the development of a
community shop in the villages.

Potential Partners

Torryburn & Newmills Community Council,

Torryburn & Newmills Development Trust, Fife

Council, local volunteers, local businesses,

Scottish Power.

These are the main strategies and priorities the

community will work towards achieving in

partnership with public agencies and other

supporters.

Lack of amenities in the villages is a high priority

for the communities, but as the Action Planning

process has progressed a shop has now opened

in Newmills. In order that the shop is

sustainable the community are encouraged to

support it and buy local.

Creative ways to tackle the local economy

emerged with ideas such as local workshop

units/craft studios and creating a community

shop that would link in with the Community

Garden.



14 | TORRYBURN & NEWMILLS COMMUNITY ACTION PLAN 2018 - 2023

Fife Community Plan
High Level Outcomes

Torryburn & Newmills Community
Action Plan Themes

Reducing Inequalities

Increasing Employment

Tackling Climate Change

Community Facilities & Activities

Local Environment

Roads & Transport

Economy & Enterprise

Torryburn & Newmills Development Trust Phone Box Creative

Torryburn & Newmills Development Trust Sharing Our Past

Torryburn & Newmills Development Trust Community Garden Redesign

Torryburn Parent Council Fitness for All

Early actions funded through Participatory Budget

Making the Links to the Fife Community Plan
Fife’s Community Plan 2011-2020 sets out three high level outcomes, each with a number of long term

outcomes towards which the partnership groups will work alongside other key groups. Fife

Community Planning Partner’s have signed up to these shared outcomes. Lead partnership groups will

work together with the people and communities of Fife to deliver these objectives, with each partner

providing a unique and valued contribution.
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Making it Happen
This Community Action Plan sets out the priorities for the development of Torryburn

& Newmills over the next 5 years as identified by the community through an

extensive process of community engagement carried out over a period of 5 months,

May to September 2017.

Information on how to get involved or just be kept informed.

The Community Action Plan is not just for the few but for everyone, we hope you will

read it, consider its content and help toward making it work by taking action where

you are, in whatever way you can. If everyone did something positive for their

community every day, then what a difference that would make!

Many thanks go to all those who took their time to share their views, to the

volunteers and participants who made the Community Voting Day events a great

success. Thanks go to members of the community who contributed the images in

this community action plan.

To find out more information about the community action plan or to volunteer with

any projects please contact:

Torryburn & Newmills Development Trust
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