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At the Coalfields Regeneration Trust our ambition is 
to champion and strengthen coalfield communities, 
generate resources to respond to their needs and 
deliver programmes that make a positive and 
lasting difference. 

Our immediate focus will be to engage with key stakeholders and 
lobby the UK Government for the coalfields to receive a multi-
million pound boost over the next five years.

We are dedicated to supporting and improving 
the quality of life for the 5.5 million people 
living in former mining towns and villages. We 
are proud of our track record over the last 20 
years and have delivered targeted programmes 
that have addressed many of the huge 
challenges caused by the closure of the coal 
industry. The scale of the challenges impacting 
on our communities is significant and far 
reaching and this five-year strategic plan sets 
out our approach to responding to them. 

We believe there is a real imperative to 
create a dedicated investment programme 
for coalfield communities. Just as London, 
other major conurbations and niche 
communities need appropriate policies 
and investment to support their social and 
economic growth, with the right interventions 
coalfield communities can also contribute to 
economic growth and prosperity. To realise 
this ambition, our communities need support 
from government.

Making our 
ambition a reality
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To create opportunities for social and economic growth, deliver a positive lasting impact and 
ensure former mining communities are not disadvantaged by the legacy of the past. 

• Be loyal to former mining communities, celebrate their strength and their people.
• Ensure the challenges that exist are known amongst stakeholders.
• Listen to our communities and help them respond to their needs.
• Collaborate, add value and avoid duplication.
• Build resilience and capacity and where appropriate act as an advocate for coalfield communities.
• Work with local organisations and not at the expense of them.
• Be open, honest and transparent.
• Value our people and those who value our communities.

Since we began in 1999, our targeted activities and in-house programmes have achieved many 
outstanding successes and have benefited over 2 million people living in former mining communities.
We have: 
• Invested in and provided practical support to hundreds of community facilities helping create and 

safeguard vital assets for a generation. 
• Secured the investment and led on the creation of BreathingSpace, a bespoke health facility in 

Rotherham that has provided treatment and rehabilitation for thousands of people with COPD and 
other respiratory conditions.

• Brokered and delivered bespoke programmes of support, enabling hundreds of men to secure work, 
preventing long term unemployment.

• Developed innovative wage subsidy and apprenticeship programmes, resulting in hundreds of people 
starting vocational pathways into work.

• Created opportunities for tens of thousands of volunteers to contribute to their community.
• Given a voice to the communities to shape their own futures.

As a direct result of our investments and programmes we have:
• Helped over 26,000 people into work and created or safeguarded over 5,500 jobs.
• Improved the skills and qualifications of over 1.3 million people.
• Created opportunities for over 250,000 people to take part in activities that have improved their health 

and wellbeing.

Our
mission

Our
values

Our
achievements
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To help us achieve our vision we will focus our activities over the next five years 
on delivering three strategic goals.

Our  
strategic goals

Strategic goal

Strategic goal

Strategic goal

Strategic theme

Strategic theme

Strategic theme

Scale of the 
challenge*

Scale of the 
problem*

Scale of the 
problem*

Increase the number of people in work and create the 
conditions for new job opportunities in our communities

Grow the confidence, skills and qualifications of our  
coalfield population 

Improve the health outcomes for our coalfield population 
and increase the numbers of people taking part in healthy 
lifestyle activities 

14% of adults of working age in the coalfields are out of work on 
benefits and this equates to nearly half a million people (4% higher 
than GB average)
8.4% of adults of working age in the coalfields claim incapacity 
benefit (2.2% higher than GB average)
There are only 50 jobs for every 100 adults of working age in the 
coalfields (GB average 67)
256 VAT/PAYE registered businesses per 10,000 population in the 
coalfields (GB average 377)

20% of adults of working age in England and Wales and 31% of 
adults of working age in Scotland have no qualifications and this 
equates to nearly 750,000 people
(England/Wales average 15%, Scottish average 27%)

11.7% of people living in the coalfields report long-term health 
problems (GB average 8.6%)
There are over 400,000 people with a long-term health problem 
which limits their day to day activities
Nearly half of all coalfield neighbourhoods fall in the most 
deprived 30% in Great Britain

Employment

Skills

Health and wellbeing
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We are confident that by achieving improved 
employment, skills and health and wellbeing 
outcomes in former mining communities we will make 
a significant contribution to economic growth and 
prosperity of the UK. We also believe these strategic 
goals align well with the policies of government in 
England, Scotland and Wales.

We receive direct government grant support in Scotland 
and Wales. On this basis we work in partnership 
ensuring they achieve their policy objectives while 
keeping a strong focus on coalfield communities.
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In Wales our future programmes will address 
the highest priority areas that are still struggling 
following the last recession by offering grants and 
development support in partnership with Welsh 
Government, local authorities, social housing and 
the Health Service. Particular focus will be placed 
on asset transfer and development support of 

buildings and services under threat of closure. We 
will continue to focus on job creation, apprenticeship 
training and up skilling in low paid employment. A 
high priority will also be given to improving health, 
with specific programmes addressing mental health 
and wellbeing and engaging with our communities 
in healthy lifestyle projects such as Game On.

In Scotland we are well placed to deliver on 
the Scottish Governments Regeneration Strategy, 
the Community Empowerment Act, and support 
its place making policies by investing resources, 
expertise and knowledge to ensure local people 
are able to fulfil their potential. 

Our key activities in Scotland include community 
capacity building, community action, training and 
enterprise and area-based regeneration. 

Our role is to facilitate the development of 
community capacity, encourage small voluntary, 
charitable and other organisations to expand 
their scope, build new partnerships and tackle 
more ambitious projects. We also believe that 
improving skills and employment opportunities for 
our communities will contribute to the ambitious 
targets the Scottish Government has set to reduce 
child poverty.
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Our ambition is to create a new £40m fund for the coalfields. This fund will 
deliver investment in the form of new industrial and commercial property, 
suitable for new and developing businesses in coalfield locations where growth 
is desperately needed. 

Delivering
change

The fund will be used in addition to our existing resources and will allow the Trust to make a step 
change in its ongoing support to regenerate former mining communities. The income generated will 
be used to invest in social impact projects aligned to our strategic goals and enable us to scale up our 
current level of activity.
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We offer grant support and practical help to provide vital finance and capacity  
building support to organisations delivering community based projects. 

We facilitate the development of community action plans in areas of high deprivation  
and work with local people to identify resources to put the plans into motion. 

An area based approach, targeting some of our most deprived communities, that brings together our programmes 
and activities to add value, address gaps in provision, broker collaboration and leverage additional resources. 

The football focused programme engages primarily with young people from some of our most deprived 
communities and who would typically find it difficult to access sporting clubs or organised social groups. 

We deliver coaching, mentoring and MATRIX accredited information, advice  
and guidance to those furthest from the job market.  

We work with communities and organisations to support the retention and development of important 
assets. In many communities these are under threat and can be vital in the delivery of services. 

Coalfields Community 
Investment Programme

Coalfields  
Community futures

Communities  
that work

Game On

Employment and  
Skills Service

Community Asset  
Development and Transfer

We have a menu of core activities across England, 
Scotland and Wales that provide a platform to deliver our 
future aspirations. 
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A new approach

We have transformed as a charity over the last 
five years. The loss of government funding in 
England resulted in a rapid contraction of activity. 
Our challenge was to become self-financing, 
whilst continuing to deliver social impact 
programmes, yet scale down our operational 
resources. This was on the back drop of austerity 
which hit former mining communities particularly 
hard. We could see growing needs in our 
communities but had less resource to respond. 
The continuation of grant support over this period 
from the governments of Scotland and Wales was 
vital in maintaining our activities in both countries.

We rose to the challenge and exceeded 
expectations. Our investment portfolio in both 
property and renewables provides a stable 
income, albeit significantly less than our lost 
government grant.  

Our commitment to socio economic regeneration 
also drove our ambition to invest in a new way, 
and we delivered our first speculative commercial 
property developments in Wigan and Ollerton.  

Our proposed Coalfields Investment Fund will 
unlock the potential in the coalfields and invest in 
new industrial and commercial property suitable 
for new and growing SME businesses in coalfield 
locations where growth is desperately needed. 
Over the next five years we plan to build 400,000 
square feet of new industrial space. This will bring 
1,000 jobs to our communities and stimulate the 
local economy during the construction phase. 

We are confident that by achieving improved 
employment, skills and health and wellbeing 
outcomes in former mining communities we 
will make a significant contribution to economic 
growth and prosperity of the UK. We also believe 
these strategic goals align well with the policies of 
government in England, Scotland and Wales.

Coalfields Investment Fund
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The income generated will build on our current core social impact programme offer 
and enable us to scale up our activities to deliver long-term sustainable benefits.  
Based on our current track record, for every £1million of income generated per 
annum and reinvested back into coalfield communities, we will contribute to our 
strategic goals to support:

For every £1 million of 
income we invest in our 
communities we deliver a 
social return on investment 
of £10 million.

2,000 2,500
people with developing 

new skills and 
qualifications

200
people back  
into work

people to take 
part in activities  

that improve their  
health & wellbeing

10  |  Our Strategy 2019-2024



We know that within former mining communities 
there are significant opportunities. They have a distinct 
offer and the potential to contribute to the wider 
economy. This will require patience, collaboration, 
investment and direct government support. We will 
lobby for direct funding from government to address 
the evidenced issues, providing a compelling case for 
the reinstatement of a bespoke coalfields fund to help 
scale up our activities.

We value our people and 
will use all our influence 
to secure government 
support for the benefit 
of all the former mining 
communities of England, 
Scotland and Wales. 

We will build on our track record, our 
reputation, and our excellent governance 
arrangements to ensure the charity delivers 
best value to achieve the maximum benefit for 
our communities. 

Our Board of Trustees is committed to making 
a difference, taking considered risks through 
the investment of our funds and lever in 
additional resources from other stakeholders.

We are proud of our work with grassroots 
organisations, which need support and the 
tools to continue their essential work in our 
hard pressed communities. We are a trusted 
partner because we act as an honest broker 
and our mission is clear.

The
future
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The Coalfields Regeneration Trust is a Charity registered in England and Wales (No. 1074930), a Charity registered in Scotland (No. SCO39277)
and a Company Limited by Guarantee registered in England and Wales (No.3738566).

ENGLAND
1 Waterside Park, Valley Way Wombwell, 
Barnsley S73 0BB

t: 01226 270800   
e: england@coalfields-regen.org.uk   
w: www.coalfields-regen.org.uk
 @CoalfieldsRegen     

SCOTLAND
2 Kirk Street, Kincardine 
Fife FK10 4PT

t: 01259 230910   
e: crt.hub@coalfields-regen.org.uk   
w: www.coalfields-regen.org.uk
 @CoalfieldsRegen     

WALES
Unit 1, Maritime Office, Woodlands Terrace 
Maes-y-Coed, Pontypridd CF37 1DZ

t: 01443 404455   
e: wales@coalfields-regen.org.uk   
w: www.coalfields-regen.org.uk
 @CoalfieldsRegen     


