A VISION
FOR THE
LONGANNET COMMUNITIES

CONTENTS
CONTENTS

Introduction Introduction

PAGE

PAGE
5

Executive Summary
Executive Summary

6

Longannet Today
Longannet Today

7

Community Seminar
Community Seminar

11

Community Led
Community
SolutionsLed Solutions

15

Making it Happen
Making it Happen

18

3

4

INTRODUCTION
The core of the Coalfields Regeneration Trust (CRT) Strategy is to build on our success by encouraging use
of local resources in a way that enhances economic opportunities while improving social conditions in a
sustainable way. Our overarching priority is to develop community capacity; everything that we do is about
supporting coalfield communities.
CRT was set up as a vehicle to enable community-led regeneration, recognising that strong engaged and
empowered communities are vital to the future of fragile coalfield areas. We have shown consistently over
many years that when given encouragement and equipped with the right skills, practical tools and small
amounts of money, that local people can find appropriate
solutions to local problems.
The closure of Longannet Power Station will have significant
impact on the communities of West Fife and Clackmannanshire
and it is important that we work with the community
organisations locally to rebuild community and capacity
following the closure of Longannet and build on the work
already undertaken through the Coalfields Community Futures
programme.
The intention is to build on our success by encouraging use of
local resources in a way that enhances economic opportunities
while improving social conditions in a sustainable way. Our
priority is to develop community capacity and create a platform
for community engagement.

True
ownership
and
participation in public service
delivery
and
regeneration
activity rely heavily on building
community capacity, through
sharing of assets, best practice,
good
ideas,
knowledge,
information and expertise as
well as sufficient resources.
Scottish Government

We will support local people and communities to identify for
themselves the issues and opportunities in coalfield areas,
deciding what to do about them, and being responsible for
delivering the action that will make a difference.
The role of CRT is to:
 Be the „Community Builder‟
 Involve residents, community groups, local business and statutory agencies
 Develop communication channels to ensure communication across communities – Facebook,
newsletters, website, community notice board
 Form a working group - a wider Development Trust to lead on community activity and lobby partners
and agencies, particularly in relation to:
o Developing renewable energy projects
o Transport initiatives
o Power Station demolition
 Form a Youth Action Team to encourage young people to take part
 Prepare and deliver the Longannet Communities Action Plan with working group
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EXECUTIVE SUMMARY
This report will summarise the findings from the community seminar held to begin the work in supporting the
communities affected by the closure of the power plant.
It will identify the key themes, the support measures that CRT will provide and outline the work required to
address and overcome the challenges and issues faced by the communities. The key themes identifies are:
Heritage and Tourism




An integrated heritage experience needs to be developed, linking sites and events across the whole
area where local people, tourists and young people can learn, celebrate and contribute to the social,
industrial and economic, environmental heritage and culture of the area
This includes the establishment of the following: information signs, web and internet resources,
leaflets about local heritage, a tourist office and other attractions where people can get information,
official historic sites and offices
To support this theme a strategy needs to be developed involving local people with an interest in
heritage as well as people who represent heritage locally and nationally.

Access to Services




Efforts need to be made to get the wider community to think of themselves as a community. There‟s
a need for stronger community involvement in projects, funding and working together on community
led solutions and issues. Supported community resources need to be developed
A local youth committee, involving young people needs to be established. They will consider issues,
including facilities for young people, increased social activities, the role of local youth workers, and
how to spread greater awareness of opportunities for young people.
Transport was raised in every theme and identified as the top priority by several participants. The
lack of well connected, affordable and accessible public transport in the local area is limiting local
peoples access to services, facilities, employment and other opportuntieis. It is also contibuting
towards social isolation.

Local Economy




Develop infrastructure and services, involving education, tourists, community development and
economic development. The community need support with financial resources, including investment
(this might exist, but the community feel unable to access it).
Signposting to resources and support for the community in order to take forward ideas and actions
across the communities.
Support skills development activities in order to help people support skills for employement across all
of the communties. There are no local colleges or training centres for local people to attend, or any
alternatives that are easily accessible via public tranpsort, improving access to education and training
will provide local people with greater opportunities for development and opportutnties to retrain.
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THE LONGANNET COMMUNITY TODAY

The Longannet Area

The Map details the area classed as the Longannet Area for the purpose of this report.
Population
The area defined as the Longannet Area for the purpose of this report has a population of 18,995*(Source
CommunityInsight Profile).There are 11,940 (63%) people of working age living within the area, and there are
3,355 (17%) people of 0-15 years of age and 3540 people (18%) aged 65+ respectively living in the area.
The population profile broadly mirrors that of Scotland as a whole where 18.9% are in the 0-15 year old age
group and 18% aged 60+. However the long term projection is for a disproportionate increase in the elderly
population. This places a range of pressures on health and education services.
People out of work and benefit claimants
There are 1,701 people living in the area that are out of work and receiving workless benefits; job seekers
allowance, incapacity benefits / employability support allowance.
Disability allowance is payable to children and adults in or out of work who are below the age of 65 and who
are disabled. It is a non means tested benefit, which means it is not affected by income. As of August 2015
there where 1,445 people in receipt of disability living allowance in the area.*(Source Department of Work and
Pensions).
Housing Tenure
The housing tenure shows that 58% of homes in the area are owner occupied, 22% are local authority rented,
10% are housing association rented with 9% being other rented.
Education Attainment
Within the area there are 5,235 people with no qualifications, this represents 33% of the population, whilst
there are 2,900 people with a qualification at level 4 or above, representing 18%. The remaining 49% are
made up of attainment from levels 1 to 3.
In Scotland the % of the population with no qualifications is also 33% but the percentage of the population
with qualifications at level 4 and above is higher than the area (19.5%). The gap in attainment is therefore at
levels 1, 2 and 3.

7

Economic Activity
There are 9,425 adults between the ages of 16-64 classed as economically active within the area that
represents 65% of the working age population. Of these people 37% are classed as full time employees, with
13% being classed as part time employees, 6% are self-employed. The largest employment sector is retail
with health & social work and construction second and third respectively.
The 6% of the population who are self-employed is very low compared to Scotland where the figure of the
economically active population self-employed is nearer 40%. Consequently the number of individuals in full
time employment is correspondingly higher. The estimated impact of the closure of the Longannet Power
Station vary, but even those in direct employment – 245 is a significant challenge to the local economy.
Access and Transport
The count of cars or vans in the area is based on details for private households. Cars and vans used by
residents of communal establishments are not counted*( Source Census 2011).28% have no car with the
remaining 72 % having between one car and four plus cars.
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COMMUNITY CONVERSATIONS
(community seminar)
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COMMUNITY SEMINAR
This section provides a summary of the contributions made by participants
atthe Community Seminarheld at Kincardine Community Centre on Thursday
28th July 2016. The meeting was attended by 60 members of the Longannet
community,representing local residents, community and voluntary
organisations, Local Authorities, local business and CommunityCouncils.
The first part of the meeting included a scene setting presentation from
Coalfields Regeneration Trust;an update from the Task Force at Fife Council
on the Economic Recovery Plan; and an update on plans for the Longannet
power station from Scottish Power.
Following this, staff from CRT facilitated a series of conversations to explore
issues, visions and solutions related to the key themes: community facilities;
environment; heritage; local economy; services and access to services.
Participants had the opportunity the share other issues that exist outside of
these themes too.
In the first conversation, participants were asked to identify current issues in
the community, including thoserelated to closure of the power station.
In the second conversation, participants were asked to think about projects or
actionsto address some of these issues which they had identified as a
priority. They set out the visionof what a successful outcome could involve.
Participants were encouraged to record everything they wanted the
Longannet action plan to consider during these conversations. These
contributions have been combined with facilitator insights to produce the
summary of conversations below, which has been compiled by The
Democratic Society.
The issues have been set out in three key themes:
1. Heritage and Tourism
2. Access to Services
3. Local Economy

“I welcomed the
opportunity to
address the
seminar. Local
communities are
central to the process
of regenerating the
local area in the
wake of the
Longannet closure
and it was good to sit
round the table with
local people and
community
representatives and
hear their views”.
Leader of Fife
Council and
Longannet Task
Force co-chair
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HERITAGE & TOURISM

An integrated experience needs to be developed, linking sites and developments across the whole
area in order to develop heritage as a marketable economy. This requires a strategy involving local
people who represent an interest in local and national heritage. Development of electronic
information, signage, leaflets, tourist offices and other attractions is also needed.

Mapping Local Heritage Assets
A mapping exercise needs to be undertaken to identify and give recognition to the heritage assets in the
Longannet area.
Preserving Heritage
It was agreed that the loss of an industry, like the closure of the power plant, can affect social networks,
friends and places. The impact of industrial and social heritage being lost, as it was felt to be currently, would
be felt on both a local and national level. A solution could be for a heritage site in the area to be established
and formally recognised.
Participants considered preservation of local heritage an essential welfare matter. If embraced, it could
support health and wellbeing, pride, self-esteem and a sense of belonging.
Local people felt that there is currently a lack of promotion of local heritage and they are not always aware of
heritage projects. More could be done to involve local schools to take the legacy forward.
Heritage As A Marketable Economy
There are huge opportunities to market the area's heritage and attract greater numbers of tourists to improve
the local economy. The current lack connectivity of public transport between different heritage areas makes
tourism difficult.
Investment should be identified to develop Longannet and other areas as heritage sites, but also the most
should be made of existing assets nearby. This is not happening at present partly due to a lack of awareness
about heritage assets, such as the historic kirkyards. Also, access to sites is often limited.
Other assets identified include Culross and the walking routes; the profile of the coastal path could be raised,
with key sites on route promoted (although gaps in the coastal path discourage use of the route between
Culross and Longannet).
Improving The Natural Environment
Participants shared observations about the environment being spoiled through coal-gas exploration. They
thought discussions should be had about how decisions are made and funding should be available to address
how the environment should be explored.
Improving The Built Environment
Discussion was held around improving the built environment, including making improvements to park areas,
heritage walks, existing paths and Devilla Forest.
Renewable Energy Projects
At present there‟s a lack of information on renewable energy projects and energy efficient facilities to address
fuel poverty. Options for renewable power generation, community heat generation and geothermal potential
should be explored.
Lack Of Accommodation And Facilities
The lack of facilities to accommodate visitors to the area is an issue. This includes toilets, parking,
refreshment facilities and places to stay overnight.
Connecting Communities And Initiatives
There was a sense that there is already a lot happening in relation to heritage, but it is happening in isolation,
so a joined up marketing approach needs to be taken. Heritage societies are working independently on their
own projects and more collaboration is needed. A local bursary could be established to sponsor Further and
Higher education students to undertake dissertations on relevant local topics.Supported community resources
need to be developed.
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ACCESS TO SERVICES
Efforts need to be made to get the wider communities to think of themselves as a community. There’s
a need for stronger community involvement in projects, funding and working together. A youth
committee involving young people who will look at the future of the communities, needs to be
established. Transportation is a key element and top priority raised, and affects and connects many of
the themes and issues.
Better Public Transport
Participants shared concerns about service reduction and worries that these reductions show no signs of
slowing or stopping. The concerns are reflected across demographics, including the young and elderly,
although work needs to be done to understand different needs.
Transport was raised in every theme discussion and identified as the top priority by several participants.
Existing transport links need to keep operating, but they also need improvement to enable people living in
villages to seek employment. The high cost of public transport and the inconsistency of fares between
different transport providers negatively impacts local people's access to services and opportunities, such as
travelling to job interviews, searching for employment, attending the job centre to sign on, and visiting NHS
services. Volunteer recruitment and retention is severely affected by the lack of local public transport too.
There is no bus service connecting all of the villages in West Fife, which is resulting in their social isolation
from
one
another.

“Transport is a good example of the knock-on effect of a closure like this, which is
likely to mean fewer bus services, at time when these links are essential for many
job seekers.
“At one of our discussions the café operator in Kincardine Community Centre said
that she had to restrict the days the café can open because volunteers can’t get
suitable public transport links.”
Chief Executive of Dial a Journey

Community-Led Transport Solutions
Participants saw the potential of exploring community-led transport solutions. While there are some existing
community minibuses in the local area, the ownership and management is unclear and this creates a barrier
to access. There needs to be some awareness-raising around minibus services, with information about
transport available to get to local facilities disseminated in the community (particularly for the elderly).
Opportunities For Young People
Opportunities for young people are diminished by few facilities and lack of social activities. Several younger
residents are leaving, meaning the population is aging faster.
The Future Of Community Facilities
Participants discussed access to facilities; what is availableto use and what could be accessed in
communities nearby. They were concerned that the closure of the power station would lead to reduced
income locally and people leaving the area and so consequently could lead to a drop in useof
communityfacilities. They thought there should be sustainable community, charity and social assets.
It was acknowledged that community social clubs are struggling – includingthose at Valleyfield, Oakley
andSteelend. Support is required to help them work together to survive and thrive. People said there is a need
for community capacity building to own, run and maintain them.
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Addressing Social Isolation And Fragmentation
Issues raised included the shortage of suitable housing and a lack of interventions to tackle social isolation,
particularly for elderly people. Additionally, participants observed fragmentation and a lack of support for
communities in West Fife.Participants were concerned by the lack of local employment opportunities and
resulting poverty. They thought that a support network should be established to change attitudes around
involvement in addressing these issues. They thought that information regarding what charities and third
sector groups in the area can offer, including training skills if appropriate should be promoted and said that
hubs and one-stop-shops could be helpful.
Population Growth And Service Development
People noted that recent population growth has caused excessive strain on public services. Local service
provision is not expanding at the same rate as this increase in populationnorin line with housing
developments. Local people currently seem unwilling and/or unable to access services further afield.It was
thought by some that services should be delivered via existing local assets.
Access To Healthcare
There are no obvious health care providers in the area,withthe closest medical establishments being outwith
Fife local authority. People noted the lack of outreach and community based programmes locally.
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LOCAL ECONOMY
There is a need to support skills for employment and to support new and small enterprises to develop
their ability to attract inward investment to the area and nurture creation locally. Development of
infrastructure and services should involve education, tourism and community development.

Improving Multi-Agency Working
A disconnect between agencies was raised as an issue, along with a need to improve multi-agency working.
Participants said that there is little understanding of who the existing support agencies in the community are.
They wanted to see local response to service provision being developed, with a commitment to longer term
planning. A business network will be established to address this and they are currently working with strategic
partners.
Attracting Funding And Investment
People think that local small and medium enterprises need to develop their ability to attract inward investment
into the Longannet area. There is a need to nurture creation locally because retention generates better
economic outcomes locally. It was raised that there has been a reduction in the routes and methods available
for the local community and surrounding areas to access funding and suggested that a business club could be
established.
Improving Education, Training And Employability Skills
The need to support skills for employment across all demographics was raised. There are currently no local
colleges or training centres for local people to attend, or any alternatives that are easily accessible via public
transport. Improving access to education and training will provide local people with greater opportunities for
development and opportunities to retrain, they said. They would welcome outreach courses in the community
and educational centres across the area.
Concerns were raised about a declining skills legacy. People suggested that a training centre could be
established, providing a physical space where trades could be taught. This could provide retraining for some
and offer mentoring opportunities for others, they suggested. There are potential employment opportunities
locally related to hydro power, ash recovery, and storage facilities (shipping).
Community Involvement In The Future Of The Plant
Participants were disappointed that the community is not involved in decisions being made about the future of
the Longannet power station site. There is a feelingthat what happens to the main building is already decided
and the community has not been consulted on whether or not the plant should be demolished or the use of
the site. They considered thisa loss of a potential community asset.
Participants stated that alternatives should be up for discussion and suggestedthe site could become a
heritage centre, museum, arts centre (like Battersea power station or the Tate Modern museum in London),
leisure facilities, recreation centre or a tourist centre. There are some small outbuildings next to the power
station which people thought could be used as business incubators.
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#LongannetLegacy
Community Led Solutions
(the plan)
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THE PLAN
Theme 1 - Heritage And Tourism

Who Could Be Involved

An integrated heritage experience needs to be
developed, linking sites and events across the
whole area where local people, tourists and
young people can learn, celebrate and contribute
to the social, industrial and economic,
environmental heritage and culture of the area.

The Community; Community Councils; Local
Heritage Groups; Local Activist Groups;
Business; Relevant Local Authority Staff And
Departments; Scottish Tourist Board, Scottish
Government; National Heritage Organisations;
Local Schools (History Lessons).

This includes the establishment of the following:
information signs, web and internet resources,
leaflets about local heritage, a tourist office and
other attractions where people can get
information, official historic sites and offices.

The Community; Community Councils; Local
Heritage Groups; Local Activist Groups;
Business; Relevant Local Authorities; Scottish
Tourist Board, Scottish Government; National
Heritage Organisations; Local Schools (History
Lessons).

To support this theme a strategy needs to be
developed involving local people with an interest
in heritage as well as people who represent
heritage locally and nationally.

Local Heritage Groups; Community Councils;
Local Business; Local Authority; Scottish Tourist
Board, Scottish Government; National Heritage
Organisations; Local Schools (History Lessons),
Schools And Collages

Theme 2 - Access To Services

Who Could Be Involved

Efforts need to be made to get the wider
community to think ofthemselves as a
community.
There is a need for stronger
community inovolvement in projects, funding and
working together on community led soutions and
issues. Supported community resources need to
be developed.

Community Councils; Service Users; Service
Providers And Area Specialists; Service Funders;
Local Authorities; Scottish Government, The
NHS, Schools And Collages; Training Providers,
Job Centre Plus, DWP

A local youth committee, inovolving young people
needs to be established. They will consider
issues, including facilities for young people,
increased social activities, the role of local youth
workers, and how to spread greater awareness of
opportunities for young people.

Existing Facilities (Not Just Leisure); In Places
Where Young People Already Go; Mothers And
Toddlers; Youth Clubs And Groups; Volunteer
Groups; Schools; Local Authorities; Parents And
Families; Community Council; Local Police;
Church

Transport was raised in every theme and
identified as the top priority by several
participants.
The lack of well connected,
affordable and accessible public transport in the
local area is limiting local peoples access to
services, facilities, employment and other
opportuntieis. It is also contibuting towards social
isolation.

Stagecoach; Network Rail; Sustrans; Strathclyde
Passenger Transport; Transport Providers;
Scottish Government; Community Councils; Local
Authorities; Scottish Government; Elderly Forums
(E.G. Age Concern); Existing Community
Transport Providers; Job Seekers; Tourists And
Visitors;
Civic
Organisations
And
Hospitals/Health Service Providers.
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Theme 3 - Local Economy

Who Could Be Involved

Develop infrastructure and services, involving
education, tourists, community development and
economic development. The community need
support with financial resources, including
investment (this might be around, but the
community feel unable to access it).

Community Councils; Service Users; Service
Providers And Area Specialists; Service Funders;
Local Authorities; Scottish Government, NHS,
Business Gateway, Schools And Colleges

Signposting to resources and support for the
community in order to take forward ideas and
actions across the communities.

Community Councils; Service Users; Service
Providers And Area Specialists; Service Funders;
Local Authorities; Scottish Government, The
NHS, Schools And Collages

Support skills development activities in order to
help people upport skills for employement across
all of the communties. There are no local
colleges or training centres for local people to
attend, or any alternatives that are easily
accessible via public tranpsort, improving access
to education and training will provide local people
with greater opportunities for development and
opportutnties to retrain.

Community Councils; Service Users; Service
Providers And Area Specialists; Service Funders;
Local Authorities; Scottish Government, The
NHS, Schools And Collages; Training Providers,
Job Centre Plus, DWP

Public opinion on the future of the plant needs to
be re-gauged, with feed in required from the Task
Force and Ash Lagoons. This proposal requires
strong community engagement and support to
„have the conversation‟. Scottish Power should
be encouraged to see the value in dialogue with
communities and involving them in decisionmaking.

Scottish Power; Ash Lagoons Committee; Local
Authorities; British Rail / Railtrack; Forth Ports
Authority; Transco; Scottish Natural Heritage;
Scottish Environment Protection Agency; Royal
Society For The Protection Of Birds; Task Force;
Local “Collective” Community.
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MAKING IT HAPPEN
We will continue to ‟connect to communities‟ – delivering a range of programmes and initiatives that build
community capacity and resilience across the Longannet Communities.
We will build on The Coalfields Community Futures Programme and draw on the lessons from previous
experience of regeneration activity undertaken over the years.
These include:
 Using a joined up approach
 Supporting the empowerment of local communities
 A long-term commitment
 Linking with wider social and economic opportunities
This approach has the potential to be a vehicle to support the future development of our communities and has
the potential to impact significantly on the needs of coalfield areas.
It also opens doors to potential funding opportunities for coalfield communities and create a sustainable
model of development.
Through the Coalfields Longannet Initiative our priority will be to develop community capacity and create a
platform for community engagement..

“This initiative builds on all the work we have done helping local communities pull
together Action Plans, and I look forward to seeing how they use that momentum to
make sure local people play a key role in the work of the Task”
CEO, The Coalfields Regeneration Trust

CRT will:
 Provide a dedicated Regeneration Officer
 Provide capacity building support
 Assist the community to progress the Vision for Longannet Communities
 Support the community and local business to form a working group, preferably a Longannet
Development Trust
 Identify sub groups to lead on the 3 key themes
 Bring together Private, Public and Third Sector organisations and support the development of new
structures that will help to create
o New Services
o Training and employment opportunities
o Acquire and manage community assets

#LongannetLegacy
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The Coalfields Regeneration Trust
3/7 Cooperage Way
Alloa
Fk10 4NB
01259 272127
www.coalfields-regen.org.uk

The Coalfields Regeneration Trust Is A Charity Reregistered In England And Wales(No. 1074930)
A Charity Registered In Scotland(No. SCO39277)
And A Company Limited By Guarantee Registered In England And Wales(No.3738566)
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