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How we are  
funded in England
We received funding from the 
government in England until 
2015 and were then tasked 
with becoming financially 
independent. 

We created CRT Property Investments 
Ltd, a wholly owned subsidiary of 
The Coalfields Regeneration Trust. It 
generates income from commercial 
and residential properties and 
contributes to the regeneration of 
our communities. In addition, we 
secure grant and contract income 
from external sources for specific 
programmes of work.

Holding a portfolio of coalfield 
properties has enabled us to be creative 
in how we use these assets to support 
our work. We have also developed 
new industrial space in some of the 
most deprived areas in the country 
supporting business growth, creating 
jobs and new income to kick start 
community projects.

5.7M
people live in

the UK’s former
mining areas

How we’re 
supporting 
England’s 
coalfields

employment skills health &
wellbeing

Funding: 
Grant support, of up to £10,000, for 
organisations in the most deprived former 
mining areas to deliver projects which 
address our three strategic themes.

Practical Support: 
Free practical help, resources 
and capacity building support 
for constituted organisations in 
coalfield communities.

Helps those furthest from 
the labour market back into 
employment and training 
through the delivery of coaching, 
mentoring and MATRIX 
accredited information, advice 
and guidance.

Coalfields Community Investment Programme:

Who we are
The Coalfields Regeneration Trust is a charity and the only organisation dedicated to 
supporting former coal mining towns and villages across the UK. 

When the UK’s coal mining industry severely contracted in 
the 1980’s, it had a devastating impact on the communities 
- and one that would continue to be felt by their people for 
many years to come. Even today, our research shows that the 
coalfields continue to lag badly behind national averages when 
it comes to health and wellbeing, skills and employment. 

That’s why for over 20 years we have worked hard to 
address these challenges and as a result, we have improved 
hundreds of thousands of lives. This includes supporting 
vital community facilities, delivering bespoke health and 
employment programmes and providing grant support to 
community projects meeting local needs. Our teams on the 
ground are listening to our communities and are always 
looking to find new ways to address their needs. We’re here to 
champion the coalfields, invest in them and encourage others 
to do the same.

Our sport for change programme, which through 
direct delivery of sport and physical activity, aims 
to improve the health and wellbeing and skills 
of people living in some of our most deprived 
coalfield communities.

These are area based projects that target communities in the top 10% most deprived 
nationally. They are tailored to local need, work collaboratively with partners, use assets as 
a catalyst for positive change and deploy resources to deliver on the ground support. We 
currently have  projects running in Horden (East Durham), Airedale (Wakefield), Athersley 
(Barnsley) and Ollerton (North Nottinghamshire).

Strategic Impact Projects



Return on investment

...in 
social
value

*Our grant data is for awards made in 2018/19 as projects have twelve months to deliver. We collated the monitoring information for the actual achievements over the period 2019/20. 
**These figures are calculated through Value Insight. This tool allows you to measure the success of a social impact intervention by how much it increases a person’s wellbeing.

Employment
achievements Hannah’s

story

Despite having spent two years at 
Oakwell College gaining expertise in 
sports development, coaching, psychology 
and nutrition with a level three sporting 
qualification, without a degree she didn’t feel 
employers would take her seriously.
It was a big blow for Hannah 
who had always excelled at 
sports since her early teens. 
She spent the next three years, 
since leaving college at 18, 
relying on unemployment 
support.
Things started to look up 
when she heard about a 
coach club in Athersley last 
September, delivered by 
our Communities Working 
programme. Helen Murphy, 
the Employment and Skills Coach who leads 
the club, knew she had hidden potential:
“Hannah was very quiet when she first came 
along, but she was always enthusiastic about 

helping others at the club. When we went 
through her CV I saw she clearly had some 
great skills when it came to sports, I don’t think 
she fully realized what she had to offer.”
Helen pointed her towards an assistant coach 
vacancy for Game On England, our sport for 

change programme which aims 
to inspire young people from 
coalfield communities across 
Yorkshire and the East Midlands 
through football.
Shortly after a chat with 
the Game On Development 
Manager, Kat Clarke, Hannah 
was offered the job and soon 
got started coaching girls aged 
five to eleven at a session in 
Athersley each week.

Hannah’s newfound confidence has her already 
thinking about her next steps for the future; and 
her time at the sessions has inspired her to take 
on a FA level two coaching qualification so she 
can lead a class independently.

When Hannah Cunningham got cold feet about 
leaving home for university, suddenly her entire 
sporting career got put on the bench.

 In sport you don’t really  
 get much without going 
to university.  I don’t think 
people realise just how many 
qualifications you need to be 
a coach, and I felt that my 
college qualification wasn’t 
enough. I was just lost in 
choosing what to do.  
| HANNAH CUNNINGHAM

2,178
people supported towards 
finding work

178
people directly helped 
into work with 

being full-time 
positions70%

73
employers engaged creating 
a pathway for our clients 
into local jobs

Our impact in England’s coalfields 
over the last 12 months (2019/20)

Invested into 
coalfield 
communities 
in England

£1.15 
MILLION

£818,550
of additionalfunds for thecoalfields

£8.7
  MILLION

£7FOR
EVERY

£1
...that was invested, we generated over...

762
have been 
supported and we 
helped secure...Community 

& voluntary 
groups

this 
resulted 
in over...

...of social
  value
  generated**

Through our targeted 
programmes and grants*



Skills
achievementsHannah’s

story

Sutton Youth Radio were awarded £7,897 
to hire experienced project leader Adrian 
Rayworth to recruit trainees aged between 
18 to 25 years old for ten months, as well as 
purchase new recording equipment.
Over 15 different students 
learned how to produce 
radio content to an industry 
standard by carrying out a 
range of different journalistic 
tasks working in professional 
newsrooms.
This Life Skills project lasted for 
12 weeks for each new trainee, 
improving employability skills 
such as writing, speech, I.T and 
punctuality through two hour 
one-to-one sessions each week. 
One recruit who benefitted a lot from the 
project is Corey, who despite having a strong 
skillset when it came to practical tasks, 
struggled with his ability to communicate 
confidently due to a learning disability.
Life Skills helped change his outlook by giving 
him the chance to lead on his own podcast. 

He had to assemble his own research and 
find a way to present this to an audience in an 
engaging way. 
Corey is now no longer the shy person he 
once was, and has since helped out as an 

adult volunteer at the station 
assisting with community 
events and open broadcasts.
Another young recruit, Ashley, 
found the motivation to secure 
full-time employment at a 
major high street chain after 
improving his punctuation, 
writing and presentation skills.
Nottinghamshire County 
Council’s employment bulletin 
stated that the unemployment 

rate for 18‐24 year olds was 10.4 percent in 
the three months to January 2019. This means 
there were 409,000 unemployed young people.
We’ve been supporting Sutton Youth Radio 
for over five years, and they also received a 
grant of £10,000 in October 2015. The station 
also receives free guidance as members of our 
Practical Support service.

Our Coalfields Community Investment Programme 
has been supporting a youth radio station to help 
takeover Sutton in Ashfield’s unemployment issues. 

 Each participant when 
 they first joined the 
project was very shy and 
lacking in confidence, but 
after a few weeks they all 
really started to blossom and 
become more confident in 
themselves.  
| ADRIAN (Life Skills Project Leader,  
  Sutton Youth Radio)

1,467
people have 
improved their skills

37
people have achieved a 
formal qualification

366
people took up regular 
volunteering

Sutton
Youth Radio
case study

Health & wellbeing
achievements

Working hard today to change that is 
Footsteps 2000, a charity in St Helens which 
provides emotional and practical support 
for people of all ages living with substance 
abusers via counselling, group support 
sessions, home visits and 
more.
One client in her early thirties, 
Catherine*, came to Footsteps 
last year as she had become 
emotionally fragile after a 
chaotic upbringing being put 
into care at six years old due 
to her parent’s alcohol and 
drug abuse. 
Through weekly counselling 
sessions she has now been 
able to free herself from the 
past, and is using her newfound confidence 
to improve her life in other ways, such as 
volunteering at a local animal shelter weekly. 

Service Manager Stacey Goulding said: “If any 
changes are going to happen in that person’s 
life, whether it’s being involved with social 
services or being moved into foster care, 
although it will be an emotional roller-coaster, 

we aim to provide resilience 
that will help them to cope.”
Much of the care that 
Footsteps provide has been 
made possible thanks to 
funding and practical support 
provided by our Coalfields 
Community Investment 
Programme, including a recent 
grant of £10,000 awarded at 
our April 2020 committee to 
continue their fantastic work.
Two years ago they were also 

granted £9,735 to employ qualified counsellors 
for 9 hours per week over a year to replicate a 
former counselling project in St Helens.

Alcohol and drug addiction can have a devastating 
impact, from severe health implications to financial 
problems, but the focus is rarely placed on the 
enormous weight resting on the shoulders of 
addicts’ families. 

 Over the last year we
  have supported over 800 
people, and in some cases we 
have supported the substance 
user as well with recovery. I feel 
without us there just wouldn’t 
be anything there. It’s a very 
unique service in a way and 
we’re very lucky to have it.  
| STACEY GOULDING  
  (Service Manager, Footsteps 2000)

2,404
people attended regular 
activities that improve 
their health and wellbeing

548
people experienced 
reduced isolation through 
regular attendance at 
social groups

645
people with improved 
mental health

Footsteps
case
study



The Coalfields Regeneration Trust is a charity registered in England and Wales (No. 1074930), a charity registered in Scotland (No. SCO39277)
and a company limited by guarantee registered in England and Wales (No.3738566).

Contact us:

1 Waterside Park, Valley Way, Wombwell, 
Barnsley S73 0BB

t: 01226 270800   
e: england@coalfields-regen.org.uk   
w: www.coalfields-regen.org.uk
          @CoalfieldsRegen     


