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1. Introduction  
 

1.1 The Coalfields Regeneration Trust is a national charity established in 1999. The Trust 
has created partnerships, grant programmes and support networks, while offering 
practical advice and guidance, becoming a valued resource and lifeline to former 
mining communities throughout England, Wales and Scotland. In these communities 
many of the people face a continued struggle to secure jobs, retain business, 
encourage enterprise and maintain a good standard of living.  As the only organisation 
of its kind dedicated to supporting the lives of more than 5.5m people living within 
coalfield communities  the Trust creates a range of programmes which meet with the 
needs of these former mining towns and villages. 

 
1.2 With limited resources the Trust has built on an impressive track record, continuing to 

place communities at the heart of everything it does, in order to: 
 

• Stimulate action and community led regeneration; 
• Build the capacity of individuals and voluntary, community and social enterprise 

organisations through skills development activities; 
• Provide voluntary, community and social enterprise organisations access to finance 

through grants and development funds; 
• Provide practical assistance to voluntary, community and social enterprise 

organisations to develop assets, secure resources and become more enterprising; 
• Collaborate with partners to win resources for coalfield communities; and 
• Broker relationships at national, regional and local level to raise the profile of coalfield 

issues and work creatively to address them. 
 

 1.3 The Trust has established the following wholly owned subsidiaries to support its work:  

 

• CRT Renewable Energy Limited delivers a Community Renewable Energy 
Investment Programme which benefits community buildings through reduced energy 
costs and provides a return for the Trust to reinvest in activities to meet its social 
objectives.  

• CRT Property Investments Limited purchases and develops investment properties 
which generate rental income. Investments made in properties based within the 
coalfield communities provide opportunities for businesses working in these former 
mining areas to access lower rental offices and manufacturing sites. In this way the 
company secures an ongoing income stream while at the same time supporting 
coalfield communities.  

• CRT Trading Limited delivers a small business loans scheme which provides small 
loans to start-up businesses that are located within the designated coalfields area.  

• CRT Community Enterprises Limited owns properties which are focused on 
delivering community and charitable activities.   
 

1.4 The core work of the Trust is the delivery of a number of programmes across the former 
coalfields of England, Scotland and Wales. This includes grant giving, community and 
asset development and partnership working as well as programmes which support 
individuals to improve health and wellbeing and progress towards employment. The 
Trust has 42 employees operating from offices in the three countries. Some of the staff 
operate on a remote basis and the Trust also regularly contracts with external 
consultants. 

 
1.5 The Trust’s current database is a customer management system that has been adapted 

for use as a grant management system and does not meet the needs of the Trust as a 
whole.  We require an experienced software/database developer who has the skills and 
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knowledge to design a user friendly database that will aid staff in the delivery of their 
programmes and provide reporting on progress and spend. The database will also need 
to enable Trust staff to create, clone and adapt work flows easily. As well as the current 
database, we use a number of other resources including spreadsheets, project 
management websites, social media sites and other online software/websites for 
programme delivery. The selected developer should carry out a review of the existing 
programme delivery software and systems to inform the development of the database.    

 
 
2 Invitation to Tender 

 
2.1 The Trust is seeking a software/database developer who will work closely with a working 

group to review current programme delivery software to produce a bespoke database. 
We require a database that is user friendly, has good reporting capabilities and allows 
staff to create, clone and adapt workflows easily.  

 
2.2 We are keen to develop a new database which can be used both for grant management 

and client management, with project management functions. Greater access to review 
programme budgets and management information, along with good reporting 
functionality is essential.  Reporting should have the ability to be programme and 
country specific. To aid greater organisation connectivity and productivity, we would like 
the ability to signpost tasks across teams. 

 

2.3 We would like key staff within the Trust to be able to manage and adapt the database 
without having to rely on external support. The Trust is a registered Charity and, as 
such, we try to keep ongoing costs to a minimum. We hope that initial investment in a 
bespoke database that meets our needs and is adaptable in house will enable us to 
reduce costs in the longer term. This will also help us to better deliver our programmes, 
whilst also allowing flexibility for changes that may be required due to funding or 
contractual requirements. 

 

2.4 One of the main aspects of work for the Trust is the provision of grant funding and 
development support to other organisations. This should be the first priority in 
development. The new system should allow staff to process all aspects of organisation 
support, across all appropriate programmes. This should include: 

 

 communication records 

 details of practical/development support provided  

 details of funding applications  

 details of funding awarded including historic awards 
 

We would like to provide a more streamlined application process for organisations by 
way of a secure online portal which will import information directly into the database.  

 
2.5 The second priority would be the development of a secure client management system.        

The Trust works with individuals in a number of ways and any database would need to: 
 

 allow staff to register individuals 

 allow self referral 

 track referral details, referral source, engagement/support provided, and progression 
towards outcomes 
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The client management system should also include an online portal which allows 
referrals to be made both by referral agencies and individuals. A directory of 
external/internal services individuals can be signposted to would also be useful. 

 
2.6 The end result of this commissioned project should be a bespoke database which:  

 
2.6.1 Has project management capabilities which allows staff to track progress of individual 

projects and programmes (dashboard facility, reports status updates), improves 
collaboration, helps prioritise work and allocate tasks, set reminders and streamline 
communication (colleagues, clients, etc.). 
 

2.6.2 Includes a comprehensive search/reporting function allowing staff to easily produce 
standard and bespoke reports which can include any required management 
information. 

 
2.6.3 Has the ability to mail merge to Word, Excel, PDF forms etc.  
 
2.6.4 Is integrated with Microsoft Outlook. 
 
2.6.5 Has a marketing (mass mailing list function) that customers can subscribe and 

unsubscribe to. 
 
2.6.6 Has a quick address search facility. 
 
2.6.7 Has a geographical eligibility check function: 

o linked to the Index of Multiple Deprivation across England, Scotland and Wales 
(based on LSOA (Lower Super Output Area)) that is easy to update. 

o linked to designated coalfield wards. 
 
2.6.8 Can store documents in different formats and personal information securely with 

encryption and in line with Data Protection legislation 
 

2.6.9 Provides customers with an online portal which is integrated with the database 
 
2.6.10 Provides a full life cycle approach from initial contact through to monitoring and 

evaluation 
 
2.6.11 Has ability to raise and authorise payments within the system for organisations and 

individuals, with a notification function to finance so payment can be made. 
 
2.6.12 Is user friendly and adaptable by key staff within the Trust enabling staff to create, 

clone and adapt workflows when required. 
 
2.6.13 Has various access levels e.g. staff only have access to programmes they work on. 
 
2.6.14 Will replace or integrate some of the existing systems (e.g. Survey Monkey, Value 

Insight templates) where possible that the Trust currently uses. 
 
2.6.15 Enables records to be archived, anonymised and deleted individually or on mass and 

has functionality to create reports on these actions. 
  
2.6.16 Enables the Trust/customers to amend personal details and maintain an audit trail of 

these changes. 
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2.6.17 Enables the Trust to meet UK GDPR portability rights, where appropriate (if the 
database designed involves automated processing).  
 
 

3 Objectives  
 
3.1 Consult with a key group of Trust staff (Working Group) to provide a review of existing 

programme delivery software and systems used by the Trust and identify how a 
bespoke database could replace these. Produce a report on the findings of this for the 
Working Group. Provide a plan of action which clearly sets out realistic timescales for 
each stage of development including testing and data migration.  

 
3.2 Work in consultation with a key group of Trust staff (Working Group) to support the 

development of the database. 
 
3.3 If required speak to staff within the Trust to define detail as and where necessary. 
  
3.4 Create a database which meets Trust requirements (overview is provided in the above 

sections).  
 
3.5 Set up an online portal for referrals and applications which will import data directly into 

the database. 
 
3.6 Explore the possibility of integrating historic grant funding data from existing 

databases. 
   
3.7 Explore the possibility of migrating current client case loads from existing 

spreadsheets.  
 
3.8 Provide training and a user guide.  
 
3.9 Ensure that this is done to mutually agreed timescales.  
 
3.10 Liaise closely with the Working Group to understand the Trust and how it will operate 

into the future.  
      
 

4    Points to consider  
 

4.1 The Trust has a Head Office based in Barnsley, two offices in Wales and one in 
Scotland 

 
4.2 The Trust currently employs approximately 42 staff, and uses some external and 

remote workers  
 
4.3 We do not wish to move away from a Microsoft environment at this time.  
 
4.4 We do not wish to move from Xero, ReLeased, Sage 200, Value Insight. 
 
4.5 The Trust’s charitable status should be considered in any proposed solutions. 
  
4.6 Remote access to the database needs to be readily and consistently available. 
  
4.7 If the database is to be hosted on Cloud servers, encryption to an appropriate level will 

be required for data in transit and at rest.  
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4.8 Data should be stored in the UK or EEA.  
 
4.9 That this is a two part piece of work, consisting of firstly a review of our current 

systems and secondly the development of a bespoke database.  
 

4.10 The intellectual property will remain that of the Trust.  
 
 

5 Management / Overview of Project 
 

5.1 The organisation selected to undertake this work will have a contractual agreement 
with the Trust.  

 
5.2 The Working Group will oversee the work and work closely with the developer 

equipping them with as much information as required to undertake the task. 
  
5.3 The Working Group will inform Senior Management of progress.  
 
5.4 The objectives, methods, costs and timescales of the exercise will have to be agreed 

by the Management Team.  
 
 
6 Tender Timescales  

 

ACTIVITY 
 

DATE 

Tender advertisement published and ITT  
made available to interested Tenderers 

02/07/2021 

Deadline for receipt of clarification questions 
(Sent to tenders@coalfields-regen.org.uk) 

09/07/2021 

The Trust to issue responses to  
clarification questions 

16/07/2021 

Deadline for receipt of Tenders 
(Sent to tenders@coalfields-regen.org.uk) 

30/07/2021 

Completion of short-listing of tenders: 
 

13/08/2021 

Notification of short-listed tenderers  
  

18/08/2021 

Interview/presentation date: 
 

01/09/2021 

Notification of successful and unsuccessful 
tenderers 

06/09/2021 

Estimated contract award date: 
 

20/09/2021 

 
 

7 Selection Criteria and Appointment Process  
 

7.1 Organisations are invited to tender for this project and the tender response should 
cover: Approach, experience, skills and resources, timescales, work done for other 
clients and any other general comments: 

7.1.1 Details of who will be undertaking the work, their skills and experience and the tasks 
they will undertake each week. 

7.1.2 Have a successful track record of: 

mailto:tenders@coalfields-regen.org.uk
mailto:tenders@coalfields-regen.org.uk
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 delivering high quality adaptable software solutions/ databases to client 
organisations within mutually agreed timescales.  

 systems analysis and complex database/software development.  Ideally within 
the third sector.  

7.1.3 Provide a detailed plan of how you will achieve each of the objectives above and 
provide timescales.  

7.1.4 Provide a detailed breakdown of the potential cost of the project and how this has 
been calculated based on points 2.4, 2.5 and 2.6. 

7.1.5 Have capacity to deliver work within mutually agreed timescales. 
7.1.6 Have experience in providing training and support.  
 
7.2 Prior to evaluating Tenders, the Trust will carry out an initial review of each Tender to 

confirm completeness and compliance with the requirements of this ITT and may, at its 
discretion, reject a Tender which is incomplete and/or non-compliant. 
 

7.3 Shortlisted tenders will be expected to present to an internal Working Group on 1st 
September 2021. The contract will be allocated on a value for money basis to the 
organisation with the most appropriate skills, experience and track record.  
 

7.4 The appointment will be subject to references.  
 
 
8 Tender Evaluation Model 

 
8.1 Award Criteria and Evaluation Criteria 

Any Contract(s) awarded as a result of this procurement will be awarded on the basis 

of the offer that is the most economically advantageous to the Trust. The Award 

Criteria are: 

 70% technical or quality. 

 30% cost. 

Scores are arrived at following the application of the Evaluation Criteria set out below 

to the Tenderer's Tender. 

Tenderers are required to submit a Tender strictly in accordance with the requirements 

set out in this brief, to ensure the Trust has the correct information to make the 

evaluation. Evasive, unclear or hedged Tenders may be discounted in evaluation and 

may, at the Trust’s discretion, be taken as a rejection by the Tenderer of the terms set 

out in this brief. 

The Tender Evaluation Model showing the Evaluation Criteria and the maximum 

scores attributable to them is set out below.  
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8.2 Evaluation process 

Technical or quality evaluation 

The technical evaluation will be scored in accordance with the table below. 

Scoring matrix for the technical and quality criteria 

0 Completely fails to meet required standard or does not provide a 

proposal. 

1 Proposal significantly fails to meet the standards required, contains 

significant shortcomings or is inconsistent with other proposals. 

2 Proposal falls short of achieving expected standard in a number of 

identifiable respects. 

Evaluation 

criteria: 

Commercial 

Points 

Available 

PERCENTAGE 

% 

Means of 

evaluation 

Means of 

moderation 

Price-

comparison of 

total cost  

15  30 Not 

applicable  

 

Not applicable  

Evaluation 

criteria: 

Technical 

            

7.1.1 Skills and 

experience of 

the team 

5 15 
WRITTEN 

SUBMISSIONS 

MEETING/ 

PRESENTATION 

7.1.2 Track 

record 
5 15 

WRITTEN 

SUBMISSIONS 

MEETING/ 

PRESENTATION 

7.1.3 Detailed 

plan 
5 15 

WRITTEN 

SUBMISSIONS 

MEETING/ 

PRESENTATION 

7.1.5 Capacity 

to deliver 
5 15 

WRITTEN 

SUBMISSIONS 

MEETING/ 

PRESENTATION 

7.1.6 Training 

and support 
5 10 

WRITTEN 

SUBMISSIONS 

MEETING/ 

PRESENTATION 
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3 Proposal meets the required standard in most material respects, but is 

lacking or inconsistent in others. 

4 Proposal meets the required standard in all material respects. 

5 Proposal meets the required standard in all material respects and 

exceeds some or all of the major requirements. 

Pricing evaluation 

Bid prices will be scored on a comparative basis with the lowest bid receiving 100% 
of the available marks (30% following weighting). All other bids will be compared 
against that lowest bid (based on points 2.4, 2.5 and 2.6). 

 
9 Tender Response 

 
9.1 The organisation will supply an electronic version of their response, including all 

supporting material by the deadline (30th July 2021) to tenders@coalfields-
regen.org.uk. 

 
9.2 The Trust will not accept tenders submitted by post, telegram, telex, fax, telephone or 

via online file sharing sites such as Dropbox. 
 

9.3 Any organisation requiring more information about this Invitation to Tender should 
contact tenders@coalfields-regen.org.uk  

 
10 The Trust’s Rights 

 

10.1 The Trust reserves the right to: 

 Waive or change the requirements of this brief from time to time without prior (or 
any) notice being given. 

 Seek clarification or documents in respect of a Tenderer's submission. 

 Disqualify any Tenderer that does not submit a compliant Tender in accordance 
with the instructions in this brief. 

 Disqualify any Tenderer that is guilty of serious misrepresentation in relation to its 
Tender, expression of interest, or the tender process. 

 Withdraw this brief at any time, or to re-invite Tenders on the same or any 
alternative basis. 

 Choose not to award any Contract as a result of the current procurement process. 

 Make whatever changes it sees fit to the Timetable, structure or content of the 
procurement process, depending on approvals processes or for any other reason. 

 
 
 
 

mailto:tenders@coalfields-regen.org.uk
mailto:tenders@coalfields-regen.org.uk
mailto:tenders@coalfields-regen.org.uk
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11 Bid Costs  
 

11.1 The Trust will not be liable for any bid costs, expenditure, work or effort incurred by a 
Tenderer in proceeding with or participating in this procurement, including if the 
procurement process is terminated or amended by us. 
 

 


