#WORKINGWITHYOU:
A PROSPECTUS FOR CHANGE

Introduction to the
Coalfields Regeneration Trust
The Coalfields Regeneration Trust was established in 1999 and
remains the only organisation dedicated to supporting the
5.7 million people living in former coalmining communities
throughout the UK.
For more than 20 years we have focused on
levelling up our communities by creating
opportunities and delivering a positive impact
that will be felt for generations to come.

Our Prospectus for Change showcases some of
our activities across the UK. We would like to
explore how we could be #workingwithyou to
tackle the challenges, develop new opportunities
and ensure our communities can reach their full
potential.

We have provided funding and practical support
for community assets and vital local services;
delivered bespoke in house programmes to meet
the various challenges across the coalfields; and
have worked in partnership with key stakeholders
to amplify the impact that we have.

With a collaborative approach, we can continue
to support the regeneration of former coalmining
communities by delivering locally-led responses
that contribute to the long-term economic
success of the country.

Focusing on three priorities for action;
employment, skills and health and wellbeing,
we have created the necessary strategic
interventions that have given these important
communities a platform and a voice.
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An independent
evidence base
In 2014 we commissioned The Centre for Regional Economic and
Social Research (CRESR) at Sheffield Hallam University to compare
the economic and social conditions in the former coalmining areas
with the rest of the UK.
The findings from the State of the Coalfields
Report 2014 provided a compelling evidence
base, concluding that most former coalmining
communities were still performing well below
national averages when compared to those
located outside of post-industrial areas.

In 2021, with the Industrial Communities
Alliance (ICA), we launched The Impact of the
Coronavirus Crisis on Older Industrial Britain
report. The evidence showed that the pandemic
has wiped out ten years of progress in the
economy of older industrial Britain.

We commissioned CRESR to produce a second
State of the Coalfields Report in 2019. Again,
the evidence painted a bleak picture, and one
that made clear the contrast to non-coalfield
areas. There was a disproportionate gap between
the employment, skills and health and wellbeing
of those living and working in the coalfields.

Each independent report has demonstrated why
sustained large-scale investment, specifically
targeting the former coalfields, is essential
to deliver the UK government’s levelling up
ambitions.
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EMPLOYMENT

Our impact 2020/21
t

employmen

skills

health &
wellbeing

asset
transfer

reach

225

people have moved from unemployment
to full/part time employment

11,843

outcomes for people where they have
gained new skills and qualifications

13,366

outcomes for people where they have
benefitted from improved health

38
60,000

Currently delivered in South and West Yorkshire,
anyone over the age of 16 that is unemployed,
working part time or facing redundancy and
living in a former coalmining area can access
the Communities Working Programme, a free
employment and skills support service.

Within the service, the Coaches provide help
with crafting CVs; assistance with job searches;
job matching and improving basic IT skills;
tips on building interview skills and improving
confidence; careers guidance; identifying suitable
training, courses or qualifications; volunteering
opportunities; specialist support to overcome
personal barriers and financial assistance to meet
with travel costs and interview clothing.

It is a well-known fact that unemployment
figures within the coalfields are typically higher
than those across the rest of the country. To
readdress the balance, we have a talented team
of Community Employment and Skills Coaches
that provide localised and personalised support
for people that want to set career ambitions and
achieve their true potential.

Many people that secure work through the
programme comment that they would otherwise
have struggled to get a job or to remain
motivated in such a competitive labour market.

asset transfers facilitated

people have benefitted from all our
programmes of activity across the UK
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The Coalfields Regeneration Trust is an approved gateway provider
to The KickStart Scheme, the £2bn government initiative to create
thousands of high-quality, six-month job placements for 16 to
24-year-old Universal Credit claimants.

We know that unemployment is an ongoing challenge in coalfield
communities. As such, it has become a key priority for us. In
Scotland we have developed Coalfields Worx, engaging with those
furthest removed from the labour market.

With extensive experience of working with young
people that are unemployed within former
mining communities, we are working with
trusted voluntary sector partners to deliver a
minimum of 30 placements.
The conditions and commitment we have made
are as follows:
• Kickstart placements do not displace other
roles and candidates should add maximum
value to the organisation, communities or the
Covid recovery.
• All placements will require support and
training, which could be accredited or nonaccredited.
• Young people must have a choice in the
Kickstart jobs they apply for. Similarly, the
employer will decide if the candidate is
suitable, as per a typical interview process.
• Additional wrap-around employability support
will be provided from trained personnel within
the organisation.

Giving people a bridge back into employment,
we improve the prospects of participants
by arranging work-based placements that
offer practical experience and skills building
opportunities. When coupled with the right
training provision, we know that this can change
lives for the better.
Not only does it give participants the chance to
benefit financially from paid placements, it also
recognises what they can achieve when they
are given the right support and has resulted
in success in getting participants into full time
employment.

Leading by example, we have agreed to appoint
three candidates to be paid the Real Living Wage.
With the majority now in placement, we will look
to develop new opportunities for young people in
other settings.
Extending our support beyond the Scheme,
we have also acknowledged that employers
may need further support if they are to offer
a candidate a full-time position. As personal
circumstances vary, it may be that those most in
need of a job cannot sustain themselves or their
families on 25 hours a week.
With this in mind, we are already reaching out to
partners to identify subsequent apprenticeship
offers and grant funding provision.
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Furthermore, partnerships with local schools
and community growing groups have created a
regular schedule of work around the West Fife
Villages. Candidates can be found doing garden
maintenance in the community, in addition to
environmental clean ups.
This project is delivered in Kincardine in
partnership with Fife Employment Access
Trust, offering industry related training and
qualifications, coupled with work that delivers on
the actions identified in the Kincardine charrette.
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SKILLS
Coalfields Community Investment Programme
The Coalfields Community Investment
Programme (CCIP) has become a lifeline
for many voluntary and community-based
organisations that deliver a wide variety of
essential projects and services to those that are
typically most in need.
With access to grants up to £10,000 for
employment, skills and health and wellbeing
activities, along with practical support and

professional guidance, CCIP has given hundreds
of organisations the stability to continue and the
opportunity to expand and diversify, creating a
strong social infrastructure for our communities.

Dearne Electronic Community Village (DECV) £9,770 CCIP grant award

Below are some examples of the organisations
that we have supported. In each instance, these
applications focused on skills. Despite this being
the priority, it is clear to see how the benefits and
positive impact are far more wide reaching.

Dearne Electronic Community Village (DECV) has
been delivering training courses to improve skills and
employment opportunities, particularly for people
who do not have direct access to ICT equipment, since
2001. Following the successful application for £9,770
through CCIP, DECV was able to continue to deliver
its Employability and ICT project Workclub during the
pandemic.
Thanks to the funds received, DECV also expanded,
giving all 40 unemployed learners on the course the
chance to gain two accredited qualifications in ICT and
Life and Living Skills.

Cumbria Youth Alliance (CYA) £10,000 CCIP grant award

Working with a range of referral organisations that
signpost individuals who are unemployed and live within
the Dearne Valley in South Yorkshire, the support that
the organisation offers can be life changing.

Established in 1997, the mission for Cumbria
Youth Alliance (CYA) is to ‘work with and for
young people to enable them to reach their
full potential’. Delivering a range of services
for its member organisations, and directly to
young people living in Cumbria, it provides
infrastructure support for those working with
children, young people and families.

Disability Solutions West Midlands (DSWM) £9,840 CCIP grant award
Run by people with disabilities for people with disabilities,
Disability Solutions West Midlands (DSWM) launched in 1998
following the merger of three groups in North Staffordshire.
The focus of the organisation is to enable people who are
affected by disability to fully participate and integrate into all
aspects of modern society.

Providing professional support in a variety
of settings including schools, alternative
provision, youth and community centres,
the organisation secured £10,000 from the
CCIP to purchase 20 laptops that would be
loaned to disadvantaged young people to
engage with training and development in
certified learning courses.

Delivering accessible, quality assured client-led services that
meet with the needs of those living with a disability or long-term,
life-limiting health condition, DSWM offers information, support,
advice and guidance to service users and their families.

As a result of this funding, CYA reported
a 200 per cent increase in the number of
young people referred from agencies such as
Job Centre Plus and social workers. Thanks
to the IT equipment, young people can now
take part in weekly online training sessions.

Securing funds of £9,840 through CCIP, DSWM created a project to deliver essential life and
workforce skills to participants. As a result, a structured programme of training, information,
advice, guidance, volunteering and engagement opportunities was delivered.
Furthermore, bespoke action plans were created to increase the skills of participants to
move them closer to employment while improving their health and wellbeing, social
connectedness and personal resilience.
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HEALTH & WELLBEING
Communities Active
Sangini £9,972 CCIP grant award
Founded in 2002, Sangini is a support
network for black and minority ethnic
(BAME) women living in South Shields,
Tyne and Wear. Improving the quality of
women’s lives, the group seeks to increase
physical, mental and spiritual health through
educational, creative and participatory
activities to celebrate cultural diversity.
Reaching BAME, disadvantaged and
excluded women in innovative and creative
ways, the activities and services delivered
tackle inequalities and have a positive
impact, encouraging women from different
communities to come together and remove
social and cultural barriers.
Receiving £9,972 through CCIP, Sangini
provided socially disadvantaged women with
a range of support services to improve the
lifestyle and skills of the group.
Those involved in the activities were given
the opportunity to share challenges around
inequalities and complex life issues including

housing, poor mental health, finance and
employment. Delivering emotional and
practical support, participants learnt to
cultivate positive habits.
Over a six-month period, one-to-one support
focusing on long-term sustainable change,
as well as 19 thematic sessions including
arts, crafts, digital skills, physical exercise,
wellbeing and social activities, were offered
face-to-face and over the telephone.
Furthermore, an additional £10,233 of
capital funding was offered to allow the
group to create disability access for their
building, purchase IT equipment for remote
working and invest in 10 tablets to be loaned
to participants to support online workshop
delivery.
Providing women with a safe, secure and
confidential place to share their concerns
and worries, those involved said the project
had a positive impact on their mental health
and future aspirations.

Kincardine training and
enterprise hub

We know that health and wellbeing remain a
widespread challenge within the coalfields. As
well as general fitness levels, people also report
long-term sickness at much higher levels than is
shown from the national average.

Through this initiative, residents can access
one-to-one coaching support; a befriending
service; help with identifying and connecting
with suitable local services; and information and
guidance about how to lead a healthier lifestyle.

Addressing these inequalities in our most
deprived neighbourhoods and encouraging
participation from residents that may otherwise
not engage, we created Communities Active.
Following the appointment of a dedicated
team of Health and Wellbeing Activators, we
developed a targeted area-based approach to
improve the general fitness and activity levels
of residents.

Furthermore, our Health and Wellbeing Activators
also aim to provide residents with access to
local health and wellbeing activities. Through
the direct delivery of sessions or supporting
local groups to create new provision, we hope to
encourage more people to get involved.
Since its launch in October 2020, 76 people
have received bespoke individual support; 19
community groups have been supported; 4
new and regular projects or activities have
been created and more participants have been
encouraged to get involved in group activities
and leverage £21,962 worth of funding.

Working in partnership with the Five Towns
Primary Care Network, Wakefield Council and
Yorkshire Sport Foundation, we are engaging
with people through localised projects in the Five
Towns areas of Wakefield, Castleford, Airedale,
Knottingley and Normanton.

In partnership with

Five Towns
priMary care
network

Recognising the collective intervention was
essential, seven local communities came
together to deliver a vision for the area.
One of the biggest achievements was
establishing the training and enterprise hub
in a former bank in Kincardine town centre.
Providing flexible working spaces to bring
lone workers together, combat social isolation
and encourage social entrepreneurship, the
hub acts as an innovation centre, a business
incubator and as a community facility where
people can collaborate, share resources and
hold events.

Following the closure of the Longannet
colliery in 1990 and the Longannet power
station in 2016, which was the last coalfired power station in Scotland, we engaged
with communities in West Fife and
Clackmannanshire to develop a five-year
action plan.
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Coalfields Food Insecurity Response Fund

Game On

The Coalfields Food Insecurity Response Fund is designed to help
to tackle food poverty across the communities.

Game On, is the Coalfields Regeneration Trust’s UK wide Sport
for Change programme, which, through direct delivery of sportbased activity, helps 2,000 people each year in some of our most
disadvantaged coalfield communities.

Recognising that there had been an
overwhelming increase in the number of families
that had become reliant on emergency food
support, exacerbated by the pandemic, we
worked with partners to offer awards of up to
£2,500 for projects that could reach people in
greatest need.
To date, we have invested over £100,000,
and through an innovative match-funding
partnership with Company Shop, have given
access to substantially discounted surplus food to
make the grant awards stretch even further.

During our first phase of delivery, we made
awards to 46 different projects across the
English coalfields. This included food banks,
food parcel schemes and meal delivery services,
providing residents with access to the essentials
they need to feed their families.
Our second phase is planned to coincide with
the end of the government’s job retention
scheme, along with provision to manage the
extra demand and food support over the
Christmas period.
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Championing the role that sport and physical
activity can play to gain new skills, achieve
qualifications, find work and become more
active, for over ten years Game On has made lives
better through sport.
With facilitated training sessions including
Football 5ives and Game On Girls, two footballfocused initiatives, and Game On Skills, which
provides access to courses and volunteering
opportunities, the programme has turned the
lives of young people around.
In addition, Game On Active provides weekly
fitness and physical activity sessions for inactive
adults and children. Helping to improve their
health and wellbeing as well as support them
into an active life.
Lifelong Football is a new walking football
session that is delivered in community settings
for those over 50 years old. As well as improving
general health and wellbeing this also tackles

social isolation, encouraging residents to get out
and make friends.
Game On Club Support helps Welsh sports clubs
to become more effective and viable through
asset transfer, club development and facility
development support. Game On Works is a sport
employability programme aimed at people who
are out of work in Scotland. The motivational
programmes help participants to find work
through a combination of confidence boosting
sporting activities and employment related
support sessions.
As well as developing new skills and becoming
more active, those that take part with Game
On also learn how to work as part of a team
and put in place aspirations that are fuelled by
confidence and self-belief. As a programme, each
year we produce over £1 million worth of social
value. That equates to £8 worth of social value
for every £1 that we invest.

13

Grow West Fife

Pontypridd and Cynon Valley
Flood Recovery Fund 2020

Food insecurity has become more prevalent in recent years, with
the most deprived communities in the country hit the hardest. In
many cases people are struggling to eat and provide basic meals
for their families.

During February 2020, the communities of Pontypridd and the
Cynon Valley experienced the devastating impacts of Storm
Dennis, leaving many properties 6ft under water and residents
without a home.

Today, there are 20 regular volunteers that
garden together, digging, composting,
propagating, feeding, planting, nurturing and
harvesting the produce to be delivered to the
food charities that need it the most.
More than 1,000 potatoes, carrots, leeks, parsnips,
lettuce, spinach, kale, broccoli, cauliflower,
pumpkins, courgettes, tomatoes, cucumbers,
chillies, onions, swedes, peas, beans, beetroot
and apples have all been distributed to families
throughout the West Fife communities.
From July to November, three deliveries a week
were made, equating to 1,200kg of fresh fruit and
vegetables, with a retail value of £2,929.69.
A further benefit to the group is to help those
involved to feel less isolated. The focus now is
on transforming the garden into a more social
space where volunteers can come to tend the
crops, while also making new friends. With a new
table, benches and restored chairs, Grow West
Fife are creating a social shed with porch where
members can sit, talk and shelter.

Redirecting resource to voluntary organisations
that are tackling this head-on, we provided
financial and practical support to a group of
community gardeners in Fife.
Grow West Fife is a group that was set up during
the first lockdown. The ambition of volunteers
was to grow fresh fruit and vegetables for those
in need across the West Fife former mining
villages: Oakley, High Valleyfield, Kincardine and
Culross.
With further assistance from Scottish Miners
Convalescent Trust at Blair Castle, the group took
over a largely abandoned walled garden and
began lifting turf to create new beds.
As a result of this initiative, 750 sq m of growing
space was cleared, garden tools purchased,
electricity installed, a water pipe network
repaired, three new standpipes fitted, a derelict
toilet reconnected and repaired and a 30ft
polytunnel built.

In response to the crisis, Mick Antoniw MS and
Alex Davies-Jones MP, representing Pontypridd
and Vikki Howells MS and Beth Winter MP,
representing the Cynon Valley, initiated and led
on setting up a Flood Relief Fund.
Seeing the impact on the community, we
stepped in to deliver the scheme to local

residents on a voluntary basis. The collective effort
turned a disaster into a more manageable crisis.
A further example of partnerships working in
practice, thanks to the combined efforts of those
involved, more than £141,000 was awarded
to families and individuals over three months,
delivering a social value of nearly £850,000.

FLOOD RECOVERY FUND
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New Flooring
Awards

Awards for
Building Work

Flood Fund

37
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"Thank you so
much. This has
helped us so
much, a massive
weight off our
shoulders."
Mountain Ash
Resident

Fridge / Freezers

Washing Machine /
Dryer Awards

£141,033.23

SOCIAL RETURN ON INVEST

MENT

Value of Awards
Made Across the
Flood Recovery
Schemes

£48,422

In-Kind Funding Provided
by The Coalfields
Regeneration Trust
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£849,650
OF SOCIAL VALUE
GENERATED

FOR EVERY

£1,259
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INVESTED
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Community Asset Development

10 The Circle

We are committed to safeguarding and developing local assets,
and recognise how important these places and spaces are to our
communities. They allow people to access the professional skills
and services that they need to maintain a quality of life and set
ambitions for the future.

In 2018, the Coalfields Regeneration Trust purchased
10 The Circle in Tredegar.

The Hub House, Horden
According to the Government’s Indices of Multiple Deprivation,
Horden is one of the 35 most deprived communities in England
with substantial issues around worklessness, skills and health.
The numbered streets were originally built to
house mineworkers and their families.
Working with community groups and local
stakeholders, we established a ‘Hub House’ in
one of the derelict properties. Partnering with
East Durham Trust, The Hub House evolved in
response to the needs of the local residents
and provides a range of services to tackle a
variety of issues including food poverty, debt
and loneliness.
The Hub House became a safe space for
people to meet, engage, learn and share their
experiences. Since the initiative started in 2017,
19 regular volunteers provide the services
offered, which have engaged with more than
540 residents.
Many people from the area feel The Hub House
has changed their lives and brought back a
sense of community that was long forgotten.

With historical significance, the building was
once home to the Tredegar Medical Aid Society
that Aneurin Bevan, Minster for Health and
Housing 1945, used as a blueprint for the NHS.
Despite its prominence in the archives, the
building had been left in poor condition and
in need of complete regeneration costing
upwards of £500k.
With experience of similar projects, and thanks
to match-funding from The Heritage Lottery
Fund, Townscape Heritage Initiative, Welsh
Government and EU Funds from the Building
for the Future Programme and Blaenau Gwent
CBC Property Enhancement Grant, we set
about converting the building into a heritage,
education and training centre.
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Completing external and internal conservation
and sensitive refurbishment, plans were then
progressed to create a multi-use facility with
ground floor heritage space to promote the
history of the NHS and complementary space
for education, training and community use.
As works continue on the three-year project,
progress has been made to return this building
to a community asset that can be used for
educational classes, training, seminars, meetings
and importantly, to continue to celebrate the
role the Welsh town played in helping inspire
the creation of the NHS.
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CRT PROPERTY INVESTMENTS LTD

Ollerton

CRT Property Investments Ltd is a wholly owned subsidiary of the
Coalfields Regeneration Trust.
The business, which develops and manages a
commercial property portfolio, was launched
to create a sustainable funding model for the
organisation.
Through redirecting the funds generated from
the business, the Coalfields Regeneration
Trust can continue to make a lasting and

positive impact on some of the most deprived
communities in the country.
Furthermore, in addition to creating accessible
and affordable business premises, throughout
the stages of each development, employment
opportunities and skills building are offered
through contracts, training and apprenticeships.

Wigan

Building upon the success of the Wigan Trade
Park, CRT Property Investments Ltd submitted
plans for an ambitious £3.3m commercial
property development in Ollerton.
Located opposite Eco Court, another
development we own, the project would provide
nine business units, between 2,000 and 7,000
sq ft, with the opportunity for combined space
of up to 13,000 sq ft for organisations that may
have more significant requirements.
Following a year-long build process, Centric
at Sherwood Energy Village welcomed five
tenants to the park, meaning it was 75 per cent
occupied on the day it officially launched.
The development was possible thanks to
£2.8m from CRT Property Investments Ltd and
£500,000 from D2N2, the private sector-led Local
Enterprise Partnership.

As one of the first speculative commercial
developments to launch in the area for several
years, it turned 2.2 acres of land that was
previously unused into a business park that
would bring future opportunity and prosperity to
the area.
We have used a significant proportion of
the income generated from this project to
fund a Community Engagement Coordinator
who provides support to individuals and
community organisations based in Ollerton.
This approach is a great example of how
community regeneration can work in practice,
and a model we will be implementing going
forward.
As a result of this development, we were able
to create 37 jobs and safeguard a further 30.

Kellingley

Working closely with Wigan Council, CRT Property Investments Ltd acquired a derelict site that
had remained unused for years. Located east of Wigan town centre, we submitted plans to allow
for the build of a trade counter development, with the aim that once complete it would bring
new opportunities, enterprise and future prosperity to the area.
Consisting of five high quality commercial units ranging from 3,000 sq ft to 4,000 sq ft, with a total
floor space of 17,500 sq ft, the park would appeal to a range of start-up and scale-up businesses
looking to relocate.
Seven years later and the development is fully let. Not only does this create a commercial benefit
to the Coalfields Regeneration Trust, allowing us to continue to deliver vital activities within former
mining communities, but it also retains business within the region, generates employment and
training opportunities and builds aspiration.
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As the last deep coal mine in Britain, Kellingley Colliery
closed in 2015. With plans to breathe new life into the site,
CRT Property Investments Ltd has secured planning for a
£3.6m industrial development.
The 39,000 sq ft multi-let industrial development, comprising
11 individual units ranging from 3,000 sq ft to 4,000 sq ft, will
also provide car parking with electric vehicle charging points
and landscaping, to turn the brownfield site into a high
quality, commercial scheme to attract local SMEs.
As well as providing local businesses with access to new
commercial premises, it is hoped that the development will
create job opportunities and retained employment for those
living within the region.
As a result of this development, 78 jobs will be created or
safeguarded.
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England:
1 Waterside Park, Valley Way, Wombwell,
Barnsley S73 0BB
t: 01226 270800
e: crt.england@coalfields-regen.org.uk
w: www.coalfields-regen.org.uk
@CoalfieldsRegen

Scotland:
2 Kirk Street, Kincardine,
Fife FK10 4PT
t: 01259 230910
e: crt.hub@coalfields-regen.org.uk
w: www.coalfields-regen.org.uk
@CoalfieldsRegen

Wales:
Unit 1, Maritime Office, Woodlands Terrace,
Maes-y-Coed, Pontypridd CF37 1DZ
t: 01495 367680
e: wales@coalfields-regen.org.uk
w: www.coalfields-regen.org.uk
@CoalfieldsRegen

The Coalfields Regeneration Trust is a charity registered in England and Wales (No. 1074930), a charity registered in Scotland (No. SCO39277)
and a company limited by guarantee registered in England and Wales (No.3738566).

