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OUR 
PERFORMANCE

Perform as a champion for the coalfield communities 
Target resources at those communities in greatest need
Work as a partner organisation to lever resources into coalfield communities
Be responsive to local needs at grass roots level 
Deliver real improvements to coalfield communities efficiently and effectively

The Coalfields Regeneration Trust’s (CRT) mission:

“To champion coalfield communities, generate resources to respond to their needs and
deliver programmes that make a positive and lasting difference”. 

We aim to:

CRT Key Strategic aims in former coalfield communities-:

  1.  To reduce Health and Well-being inequalities - a third of residents aged 16+ report
health problems lasting more than 12 months. 11.2% of working age people in CRT areas
are on DLA/PIP- GB 5.8%

  2. To raise skills levels- 53% of the workforce in CRT areas are in manual jobs

  3. To increase employment levels and creating local jobs. Only 55 jobs available per 100
residents in coalfield areas UK. In Wales it is 44. By comparison 73 per 100 in London

  4. To protect and develop community assets and services from closure, especially in
Town Centres. In 2019-20 CRT supported 63 asset transfers and 107 social enterprises
were created or supported
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A CASE STUDY-TREDEGAR
TOWN CENTRE

In 2014, the Tredegar Deep Place Study (produced by Prof. Dave Adamson, Centre of
Regeneration Excellence in Wales) focused on the development of a new Foundational
Economy model.

The study concentrates on how to resolve post industrial poverty and to create a
sustainable equitable model of the economy to address a range of issues such as the
health inequalities, low educational attainment and transport problems experienced in
Valley Towns. It was argued that to address these and other issues required complex
joined up policy making and partnership.

The report recommended CRT had a role to play, in particular assisting the development
of partnership and social enterprise to create a strong local economy, promoting
patterns of local economic circulation and associated multiplier affects.

Whilst well received, little or no action or resources was forthcoming to develop the
recommendations contained within the report.  However, based on the
recommendations, CRT decided to demonstrate how it could help regenerate Tredegar
Town by providing an environment for greater co-ordination of social and economic
activity in the area and to especially tackle some of the most urgent issues negatively
impacting on peoples’ lives. 

Tredegar like so many Valleys towns faces significant challenges with only 57%
economically active, 44% without any qualifications, 16% on long term illness etc.
However, Tredegar is a high profile town with a rich industrial past and is particularly
notable for its connection to Aneurin Bevan and the birth of the NHS.  

CRT has long recognised that the foreign investment and general inward investment
model of the economy has not had any significant impact on the regeneration of towns
like Tredegar.

THE DEEP PLACE STUDY



Following a great deal of research and consultation CRT approached Blaenau Gwent
County Borough Council in March 2014 to consider the possible asset transfer of Aneurin
Bevan House (ABH), a building located in the centre of Tredegar Town, in a prominent
position on Castle Street near to the famous Tredegar Town Clock.

CRT put forward an ambitious and innovative proposal based on a long history of asset
transfer and development experience across South Wales and a successful history and
reputation for collaboration and partnership with national and local government, social
housing, private sector, funders and local communities.

CRT proposed that Aneurin Bevan House be transferred to CRT to provide a range of
interconnected and complementary services for the community delivered by a range of
local partners. CRT consulted widely about the priority services needed.

The Local Authority approved the proposal as a unique exemplar project which was fully
integrated with the Welsh Government Vibrant and Viable Places Regeneration
Programme. The intention from the start was to roll similar projects out across the County.
The building was formally transferred to CRT in June 2016.

CRT RESPONSE TO THE TREDEGAR DEEP
PLACE STUDY
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Of immediate importance was the desperate need to tackle high interest and illegal
moneylending in the County.  Therefore, CRT brokered the introduction of the
SmartMoneyCymru Credit Union branch office, the first in Blaenau Gwent.  The
development costs were funded by Welsh Government and CRT with a commitment from
the Credit Union to provide the staffing and outreach work into nearby deprived
communities. CRT also worked with the Credit Union to raise funding from the Lloyds
Foundation and Comic Relief for outreach work.

Other services provided from Aneurin Bevan House include the local Citizens Advice
Bureau and DWP Communities For Work, a timely development given the closure of
Tredegar Jobcentre. CRT also located a satellite office in the building to enhance its work
in the area, providing social enterprise business support and community development. The
newly refurbished building and Credit Union service was officially opened in March 2017
by the Cabinet Secretary for Communities, Carl Sargent A.M.  Since the opening of the
branch there are now over 1,300 Credit Union members in Blaenau Gwent.  

COMMUNITY ENGAGEMENT
 CRT has since developed a strong partnership with the local community of Cefn Golau , which
is located near to the Town Centre, in an attempt to bring the community closer to the Town
and its services. Cefn Golau is one of the most deprived areas of Wales. In Cefn Golau 53% of
children live in poverty, 27% have limiting long term illness, 50% have no qualifications and
only 24% of 16-74 are in full time work.  CRT provides development support to the community
of Cefn Golau, funded via Invest Local, a programme of investment and support managed by
the Building Communities Trust with the aim of building community capacity. CRT has led on
the development of a residents group known as Cefn Golau Together, recently registered as a
Charitable Incorporated Organisation with a full development plan (the Invest Local Driving
Change Plan), developed in consultation with residents.  In addition, CRT has supported
volunteers to develop a community garden as a method of increasing engagement with the
community, the success of which has resulted in plans to develop a community growing space,
to tackle food poverty and provide access to high quality affordable food in Cefn Golau.    

CRT also provides strategic support with the aim of building strong governance of the charity
and assisting partnership working.  This has resulted in closer working with Tai Calon, the main
social landlord in the County, who has agreed to the freehold asset transfer land to develop a
community facility. On the request of the community, its planned that CRT will manage the
community centre build.  All agree a new community centre will be transformational for the
community.

Importantly over 300 people in Cefn Golau have now joined the Credit Union which is
significant given the community only consists of circa 1085 people.  In addition, CRT working
with the Credit Union has recruited one local person to become a Director and local advocate
of the Credit Union.  

CRT RESPONSE TO THE TREDEGAR DEEP
PLACE STUDY (CONTINUED)



TREDEGAR - A HEALTH 
DESTINATION TOWN

Based on the Town’s rich heritage, the Trust has focused on creating a distinct destination
town.  Based on CRT’s success with the development of Aneurin Bevan House, CRT purchased
and project managed a £500K refurbishment and development of another building in
Tredegar namely 10 The Circle which is the historical home of the Tredegar Medical Aid
Society, the founding organisation and model of the NHS, directly connected to Aneurin
Bevan. 

The building was in a derelict state and at risk of being lost. The renovation was supported by
the Heritage Lottery Fund Townscape Heritage Initiative, European Regional Development
Fund, Welsh Government and Blaenau Gwent CBC.

IMAGES: 10 The Circle and The Tredegar Medical Aid Society Heritage Centre 

The building has been developed into a new heritage, education and business centre,
integrated with the local museum, schools and wider heritage initiatives in the County,
working in partnership with a range of partners, a new and interesting destination has been
created for the Town. The Heritage Centre has been developed to signpost visitors to other
local heritage attractions, linked to the Town’s rich industrial and political heritage. With these
and other developments, the Heritage Centre is contributing to branding Tredegar as a
Heritage Health Destination with enormous potential to help regenerate the area.
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CRT has been proactively promoting Tredegar’s health heritage and also contributing to
tackling a significant health and wellbeing problem in Tredegar and Blaenau Gwent.  CRT
has promoted the COPD Centre in Rotherham known as Breathing Space to the Health
Authority and a range of strategic health organisations as a possible facility for the County. 

CRT understand that sport and physical activity has a big role to play in improving the
physical and mental health of Tredegar residents, reconnecting and rebuilding a stronger
community. For example in Cefn Golau, as highlighted in the Community Centre Feasibility
Study and Invest Local Driving Change Plan, a priority is to ‘increase access to leisure and
health services’ and ‘provide positive experiences for (above Welsh average number of)
children and young people’, to help build foundations for active future lives. Thus, at a
grassroots community level, CRT is expanding its engagement with the community through
its Game On Wales initiative to improve local resident’s health and wellbeing. For example,
the ‘Sport & Snacks’ sessions provide free fun physical activities and nutritious meals during
the school holidays to some of society’s most vulnerable young people. 

IMAGES: Cefn Golau MUGA before & after:

                                                                                                                 

CRT also creates and protects places and spaces that make it easier for people to be active.
For example, the revamped Cefn Golau Multi-Use Games Area (MUGA), project managed
by CRT and funded by Invest Local, is now the focal point for recreation, after all the biggest
gains and the best value for public investment is found in addressing people who are least
active.
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TREDEGAR - A HEALTH DESTINATION
TOWN (CONTINUED)



Included in the Trust’s future plans for Tredegar is the development of industrial units,
adjacent to the Town Centre.  The Trust’s first industrial site in Wales, similar to those
developed by the Trust in Ollerton, Nottinghamshire, will be at the Works site, Ebbw-
Vale. Welsh Government and the Valleys Tech strategic initiative are now a primary
investor to develop the 46,000sq.ft site via a Joint Venture Agreement.  In Wales the
industrial model is aligned to Town Centre development, business development, the
foundational economy and jobs closer to home.  

IMAGE: Ebbw Vale Industrial Development Sketch Plan

This is a new industrial site methodology, based on industrial sites developed by the
Trust’s trading arm, CRT Property Investment Ltd, in England.  It focuses on growing
indigenous businesses and social enterprises and includes the provision of business
development support, along with training and apprenticeship support, through rental
income generated on the site.  As landlord the Trust will encourage better paid jobs
through tenants becoming Real Living Wage Employers.

 
 
 
 
 
 

FUTURE PLANS FOR TREDEGAR
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FUTURE PLANS FOR TREDEGAR
(CONTINUED)

CRT Property Development and Investment Ltd established in 2012 as a trading arm,
following an initial investment from the DCLG UK.  CRT property developments sustain the
Trust in England and support its core work in deprived communities.  

The first industrial estate is planned for Ebbw Vale with interest from other Local
Authorities including Neath Port-Talbot, Caerphilly and Rhondda-Cynon-Taff.  To date,
CRT has recently purchased its first industrial unit in Merthyr Tydfil.

 
 
 
 
 

IMAGE:
Ollerton industrial site 

developed by CRT Property 
Investment Ltd.

The ‘Regenerating Town Centres in Wales’, Audit Wales report examines the need for more
ambitious action to regenerate town centres in Wales.  The Trust has demonstrated a
unique model which provides a strategic response to town centre regeneration whilst
working in partnership with communities and partners to tackling the complex issues
affecting Town Centres, which are going to be further impacted by the pandemic.  This
unique model with further investment can be replicated in other towns.  

 

REGENERATING TOWNS IN WALES,
AUDIT WALES REPORT
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